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This report was commissioned by the San Mateo
County Family Child Care Organization (SMCFCCO)
with funding provided by Silicon Valley Community

Foundation (SVCF) to gain insights directly from
family child care business owners in order to inform
organizational initiatives and provide valuable data

for system planning in San Mateo County.

The report was compiled utilizing background
information from SMCFCCO, as well as publicly
accessible research at both the California and
national levels pertaining to family child care
practices, and analyzations of the Balance Survey®
results, conducted with San Mateo County licensed
family child care business owners by

Family Child Care Experts, LLE .
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Family Child Care Experts LLC® (FCCE),
on behalf of the San Mateo County
Family Child Care Organization
(SMCFCCO), collected data from
licensed FCC educators in San Mateo
County, California, for the purpose of
gaining insights to improve SMCFCCO
advocacy efforts and contribute to
the national view of the state of
family child care.
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Family Child Care Experts LLC® is dedicated to gathering detailed family child care data in order to inform the systems that  support
this important sector of the early childhood education field (ECE). In order to truly see how systems affect FCC, the proprie tary
FCCE Balance Surve§ asks the expertsi the FCC business owners. The survey includes questions no one else is asking, diving
deeper into the wide spectrum of elements impacting their work, including motivations, strengths, challenges and the relation  ships
between them that affect retention and quality of care in family child care. We assist systems and organizations that support  family
child care to going beyond the one -size-fits-all approach to reaching their goals, collecting data and analyzing results to iden tify

the combination of initiatives where targeted funding and support will have the largest impact on outcomes.

The survey results are illustrated in a 03 Wh
and Personal Wheel. Each wheel consists of a set of spokes that represent different aspects of the
work and life of a family child care educator and business owner. The survey questions explore not

only actual practices, but also the perceptions about many aspects of their work.

The proprietary FCCE algorithm assesses the responses to determine the strength of each spoke f

whet her they wild/| remain full l ength (strong)
tions similarly to a tricycle: when all three wheels have strong spokes, they achieve balance allow-
ing for smooth and efficient movement. Conversely, the presence of missing or broken spokes (shortened) creates weak and flat

areas within the wheels, subsequently impacting overall forward movement.

When FCC educators encounter challenges in their business or teaching practices, or struggle with personal well -being issues, each
encounter can have a cascading effect on the others, leading to instability. The primary objective of the 3 Wheels visual is  to quickly
identify areas of strength and challenge, providing insight to the systems and organizations that support family child care r  egarding

where to concentrate their efforts and goals in order to facilitate successful progression.

By strategically directing support and associated funding towards achieving balance, not only are challenges overcome but the  as-
sociated stress is alleviated. This expands the mental bandwidth for growth in all areas and empowers educators to thrive in  their

careers as early childhood education professionals which in turn expands their impact on the children in their program.

The Balance Reporf® data serves not only to provide insights to the individual FCC educators, but also to identify trends within the
systems that support them. This data sheds light on underlying issues contributing to retention and recruitment when analyzed  at

the organizational level, as the following report demonstrates.

Not e: FCCE uses the terms oOFCC business owner o

of a person running a family child care program throughout this report.
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Patricia Dischler and Donna Fowler are both former nationally accredited family child care providers and Past -Presidents of the Na-

tional Association for Family Child Care. Each moved from family child care into the broader field of early childhood educati on and

have made significant contributions to the ECE field in their careers.

Patricia Dischler has worked
over 35 years to elevate the
field of family child care,
from her 17 years as a na-
tionally accredited family
child care business owner,

moving into her work as an
author and speaker on a wide range of ECE topics and organ-
izational strategy. She served as President of the National
Assaociation for Family Child Care, represented the Wisconsin
Family Child Care Assaociation on the Wisconsin Early Learning
Coalition and has been the recipient of many awards for her
service in ECE, including the
holds a bachelors degree in Early Childhood Development
and has published a multitude of articles along with seven
books, including From Babysitter to Business Owner (2005,
Redleaf Press), which continues to be a leading source for
FCC Improvement Projects and business courses. She has
facilitated strategic planning and board development sessions
for many state and local family child care associations, as well
as direct coaching for their executive directors and board
presidents. She provides coaching for family child care provid-
ers, school district ECE teachers, and the administrators and
technical support coaches who work with them. She has pre-
sented numerous keynotes and trainings based on her books
and as a consultant for Teaching Strategies on Creative Cur-
ricul umE and GOLDE,
over 15 years. She works diligently to bring the voice of family
child care to the systems who support them, using data in-
formed strategies, and to shine a light on the uniqueness and
value of this important sector of the ECE field that will guide

strategic planning and create a pathway for success.

childhood education professional

with over 25 years of experience.
She has worked extensively with
teachers, coaches, and adminis-
trators across various educational
settings, including Departments
and Ministries of Education, International Schools, Head Start
programs, private childcare, and family childcare around the

world. For 14 years, Donna served as a nationally accredited
family child care business owner and educator in Maryland,

where she became a prominent advocate, serving as chair for

tshceo nMd rny 1Gonwdce r Sitoa tdes Revma rdt. meSrhte o f

Care Advisory Council, Director of Public Policy and Lobbyist
for the Maryland Family Child Care Association and President
of the National Association for Family Child Care. As an ex-
pert in Implementation Science, Donna has played a crucial
role in transforming early childhood practices, redesigning

methods across 8,000 classrooms in New York City and im-
plementing changes in Bermuda and the Philippines. Donna

earned her masters degree in Early Childhood Education

Curriculum and I nstruction and

Organizational Management. Donna co-authored a ground -
breaking report on family child care participation in state -
funded mixed delivery preschool initiatives and successfully

wrote a grant and implementation plan to support these ef-

bot h nat i on adrtd. Yhis projett, thenargest of astkindy serads lsya nétional

model for FCC participation in school district PreK. Currently,
she serves as the Senior Director of Implementation and So-
lutions Implementation at Teaching Strategies, LLC, where
she continues to advocate for high -quality early childhood

education.
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The San Mateo County Family Child Care Organization (SMCFCCO) is dedicated to providing high -quality support, mentorship, and

resources to family child care business owners. With a strong focus on elevating the quality of care, SMCFCCO offers educatio nal
opportunities, mentoring, and peer connection to strengthen the professional practice of its members. The association is comm itted
to ensuring that the voices, experiences, and ideas of family child care professionals are valued and acknowledged. Through i ts ef-

forts, SMCFCCO aims to cultivate a thriving, equitable, and resilient family child care community that benefits business owne rs

SMCFCCO Vi sion
Providing Resour ce

professional s, fam

San Mateo Coun

The SMCFCCO FCC Insights Repoft aims to inform a collaborative effort between multiple agencies in San Mateo County to sup-
port and elevate the child care industry by providing insights on how family child care professionals perceive their work. By identify-
ing their strengths, as well as the obstacles creating imbalance, SMCFCCO aspires to identify areas for improvement within t he sup-

porting systems, serving as a voice for family child care professionals throughout San Mateo County.

SAN MATEO COUNTY
FAMILY CHILDCARE ORGANI2ATION
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Nati onal Landsca

Family child care (FCC) refers to professional care provided in the home of a family child care business owner for one or mor e chil-
dren, typically of mixed ages. Depending on state regulations, FCC homes may be designated as small or large based on the num-

ber of children in care and may or may not require licensing or regulation.

FCC represents the most common form of child care in the United States, with families selecting FCC for a variety of reasons. Re-

search indicates that FCC primarily serves low-income families and offers care for infants and toddlers at higher rates compared to
center-based programs (Barnett & Li, 2021; Data et al., 2021ethdSECE,
affordability of FCC, smaller group sizes that can accommodate siblings, a home -like environment that aligns with cultural and | in-

guistic needs, greater accessibility (especially in rural areas), and flexibility for varied work schedules.

Family child care particularly supports families facing barriers to access, including those with nontraditional work hours, r ural resi-
dents, families with infants and toddlers, or those with limited English proficiency. Notably, the Administration for Childre n and Fam-

ilies reports that 40% of young children with working mothers are in family child care, more than any other setting (2016).

A multi -state study (Bromer et al., 2021) highlights the diversity among FCC business owners, indicating that the complexities o f this
field cannot be captured by a single data set. Family child care business owners enter the profession for various reasons, su ch as the
ability to care for their own children while earning an income and the desire to influence their educational practices. Notab Iy, about

half of FCC business owners nationally lack prior experience in early care and education.

The child care workforce is diverse in age, with FCC business owners typically older than those in center -based programs fi

approximately 38% of FCC staff are over 50, compared to 26% of center -based staff. Additionally, the FCC workforce generally has

Figure 2: Number of Licensed Family Child Care Homes Open by Year*
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*Source: Calculations based on CCAoA annual survey of states, 2020-2024. Based on data from 39 states.




lower levels of formal education, with 31% of family child care workers holding an A.A. or B.A. degree, compared to 52% of ce nter-
based staff (Bipartisan Policy Center, 2021). FCC also reflects the demographics of its community, which can be beneficial for dual-

language learners, and are often more likely to speak the language of dual -language children than their center -based counterpart s.

The availability of licensed FCC homes has fluctuated over recent years. In 2019, there were 107,041 licensed FCC homes acros 39
states with available data. This number decreased to 99,958 in 2020 and fell further to 94,227 by 2023, reflecting a 12% decl ine
since 2019. However, three statedi California, Massachusetts, and Virginiafi each saw increases of more than 10% in their FCC
home supply. Additionally, six other states (Indiana, Kentucky, Maine, New York, Oregon, and South Carolina) experienced smal ler

increases in FCC home supply.
A recent study identifies key challenges contributing to the exit of FCC businesses nationally (Bromer et al., 2021):
13 80% cited difficulties with monitoring, licensing, subsidy payments, and quality rating systems.
13 63% faced economic challenges in operating their businesses.
13 53% reported adverse working conditions, including long hours, minimal benefits, and social isolation.
Failure to address the decline in FCC can pose multiple challenges within the broader early childhood education (ECE) system, in-
cluding:
3 Reduced choices for families that reflect their cultural and linguistic needs as well as personal values.

13 Increased difficulties for families requiring non -traditional care options, such as night or weekend ser-

vices.
3 Expansion of child care deserts, especially in rural areas where FCC may be the only option.

3 Declines in infant care availability, as fewer centers provide these services, making FCC the primary

choice for families with infants and toddlers.

3 Challenges for states in fulfilling Child Care Development Fund (CCDF) requirements, which support a

diverse range of child care options, including FCC.

The Bipartisan Policy Center reports that while FCC is
critical to a healthy child care market, it is declining
nationwide. Optimizing support systems for FCC busi-
ness owners is essential to reversing current declines in
the field and ensuring families continue to have access
to quality early childhood care and education. To ad-
dress this, policies must intentionally include FCC and
align strategies with the unique structure of FCC busi-

nesses and the families they serve.
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Cal i1 for ni

In California, family child care plays a vital role in the early education landscape, offering home Zased settings licensed under Ti-
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tle 22 that can serve up to 14 children and must meet staffing, safety, and educational standards. As of 2023, California had approxi-
mately 24,700 family child care business ownersii predominantly women fi out of a total of nearly 36,000 licensed child care facili-

ties serving roughly 990,000 children.

Family child (FCC) busi the

licensure: small family child care homes, licensed to care for up to eight children; and large family child care homes, which

car e nesses are regulated by
can ac-

commodate up to 14 children with the assistance of an additional staff member.

From 2014 to 2022, California experienced a notable decline in the number of licensed FCC businesses, decreasing from 30,701 FCC
businesses in 2014 to 25,284 in 20221 a reduction of 17.64%. However, starting in 2022, an influx of federal funding during the p an-

demic spurred a modest growth rate of 3% from 2021 to 2023, surpassing pre -pandemic levels.

Family child care homes are driving post-pandemic capacity growth among licensed
providers in California
% change in child care capacity relative to March 2020
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Types of Licensed Child Care
Facilities in California (2023)

. Family Child
Care Homes

- Centers
D Other

Conversely, child care centers have seen a decrease in both the number
of sites and available spaces. There are significant regional disparities as
well, with many Southern California counties nearing their previous ca-

pacity while others in the north have faced challenges.

Regardless of declines, however, family child care remains a substantial
figure in the child care landscape in California, with 45% of the child care

licenses representing FCC businesses.

Statewide licensed child care meets just a fraction of demand: one li-
censed slot is available for every four children ages 0 812 from working
families, and only one in nine eligible children receives subsidized care.
With rising costsii averaging nearly $20,000 annually for infant care in
Californiafi and deep inequities in access, the sector remains under
strain (Procare, 2024).

Upcoming changes, such as the expansion of Transitional Kindergarten (TK) and new rate -setting for publicly supported care, are

likely to impact the overall market. Ongoing monitoring will be essential as these policy changes unfold to understand their  effects

on families and FCC businesses.
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San Mateo County

Family child care in San Mateo County, California, offers a warm, home -based alternative to traditional child care centers. Lice nsed
FCC homes can care for up to eight children in a residential setting, delivering personalized attention, flexible scheduling, and often
bilingual or culturally tailored programming. Families seeking quality care can turn to local agencies like 4Cs of San Mateo  County,
which assist with referrals and subsidy applications. A variety of support for FCC business owners is offered through the Sa n Mateo

County Family Child Care Organization (SMCFCCO), 4Cs, and other community based organizations.

Types of FCC Busin
179 Small FCC Ho

294 Large FCC Ho

San Mateo County has seen a decline in FCC businesses, similar to the national trend, with a decrease from 626 FCC homes in 2017

to 473 as of April 2025, representing a 24% decline. Currently, San Mateo County has 179 small FCCH and 294 large FCC homes.

The county faces a significant shortage of infant care, with a deficit of approximately 1,403 spaces, according to the 2025 C hild Care

Supply and Demand Analysis. Despite this shortage, 80% of the FCC homesii totaling 377 fi have openings, including 213 vacant
infant spaces, as reported by the 4Cds Child Care Openings websi
search, the following Insights Report® attempts to shed some light on current practices and challenges with enrollment in family

child care in SMC.

There is potential for the demand for care to decline due to a decrease in the number of children under the age of 12 in San  Mateo

County. As seen in the graphic from US Child Care Deserts,

much of SMC is reported as having adequate availability of Daly e :
child care spaces, with only small areas of scarcity south of S h?S 1 B sgeque .
Redwood City and east of Pacifica. .. "“Fran ncisco
In addition, a decline in available clientele for FCC businesses Sa‘”r-.é'f“”o
is likely with the introduction of statewide Transitional Kinder- Pacifica | e
garten (TK). In 2021, California passed AB130, the Education : ;
Omnibus Budget Trailer Bill, which funds TK for all four -year- Sa Mateo
olds in the state. TK programs are offered for a minimum of " k“ 7\
three hours per day in public schools, with full implementation N/
in the 2025-2026 school year. The implications of this initiative ”
for the recruitment and sustainability of family child care Redwood City,
homes remain uncertain. The following Insights Report © at- * 0l
tempts to explore these issues and offer recommendations for " % fﬁ’a

protecting this valuable option for families in SMC.
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Using data collected from the Balance
Survey®, FCCE analyzed results for trends,
challenges and opportunities looking
closely at the business practices, educator
practices and personal well-being for
survey respondents.




Who Participated

The Balance Survey’ was distributed to 250+ licensed family child care business owners in San Mateo County (SMC) through the
San Mateo County Family Child Care Organization (SMCFCCO) and its partners. This distribution took place via email and direct
communication between April 30, 2025, and May 11, 2025. To accommodate all participants, webpage translation instructions usi ng
Google® were provided at the beginning of the survey, and SMCFCCO, Unitedly and Child Care Business Institute provided trans-
lation support services. The survey received 91 responses. Additionally, SMCFCCO hosted five listening sessions, both in peron and

virtually, allowing FCC business owners to share their insights and feedback on work, policy and available services in SMC..

Demographics:

Gender: 93% Female, 6% male, 1% Prefer not to say

Marital Status: 59% Married, 34% Single, 7% Prefer not to say

63% serve state subsidy families

3

3

0 57% are the sole income provider in the household
3

3 57% licensed as Large Family Child Care Homes
3

43% licensed as Small Family Child Care Homes

Ethnic Background Distribution

Caucasian Prefer not to say

Other
African-American

Asian - Other than Chinese

Chinese

Latino or Hispanic

6 7% of participants had pr

childhood education before




Participants reported three primary reasons for opening their family child care business:
3 46% - To stay home with my own children and create income
3 28% - To have control over my program practices and business

3 19%- To care for children of family, friends or neighbors that need it

Highest Level of Education
i 65% of F

Master Degree or higher | 20.8%

Educator

Bachelor Degree | 22.8%

hol d s ome

Associates degree or other | 20.8%
2 year certification

of degr e

Some college,
degree not completed

24.8%

High School 10.9%

0 5 10 15 20 25 30
Percentage

Ages of Children Served by FCC Educators

Infants (0-12 months) | 86.3%

Toddlers (One year olds) | 91.2%

Two's | 90.2%
Preschool (Age 3-5) | 84.3%
School age (K-8) F 24.5%
0 20 40 60 80 100

Percentage of Respondents

Note: All quotations included in this report were gathered through Listening Sessions or the Balance Survey ©. Selected quotes re-

flect themes expressed by multiple participants . Stand-alone comments are noted as such within the text.

M p
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e Compliance o e« Professional Development

, e Contract/Policies e Connection to Field
/ e Technology / I ¢ Working Conditions
Educator

e Challenging Behaviors
e Parent Communication

e » Screening & Assessment

\ I e Environment

READI NG THE BALAKRCE REPORT

Each wheel contains odspokesé that °efgdniedintosiadmipargas es from the Bz
Each topic area is represented by two spokes. The representation of the spokes is as follows:

I Full Spoke = Strength in this Area
9 Partial Spoke = Partial Challenge in this Area (the shorter the Spoke, the greater the challenge)
91 No Spoke (dot) = An Area of Extreme Challenge

This report analyzes the results along with inconsistencies with responses, correlations between answers, and trends seen in the group. For

example, when the two spokes in any area do not match, it can signify a difference between perception and practice. Additiona lly, a wheel

with missing or partial spokes will create imbalance for the respondent and have a negative impact on the other two wheels.
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The results of the assessment of family child care (FCC) business owners in San Mateo County (SMC) reveal notable strengths across

multiple domains, with only moderate areas of weakness and imbalance. The Educator Wheel emerged as the strongest of the

three focus areas, showing full strength in the spokes of Environment, Curriculum, and Parent Communication. These findings align

with participant perceptions, with 83% self -reporting that they feel strong to very strong in their educator practices.

FCC educators reported especially positive relationships with the children and families they serve, a hallmark strength of fa mily child

care. Many entered the field in order to serve their communities, making it a priority from the start to build close relation  ships.

A educat e(
and earned
after a p
ur ged me
become a
b e

had vi sit

school

our
t hought |
hel p h
dren |

ar ea

t o
ear
s he
ofo t h

wh at

any

When asked to identify their current highest priorities from eight possible

listed, participants reported the following (in order):
1. Fiii Openinys
2.Increase Income
3. Expand to Large Family Child Care

‘These priorities align closely with the areas of weakness identified in the

Business Wheel particularly enrollment and financial stability.

Despite any challenges, FCC educators in SMC are delivering high-quality care
and education, maintaining strong family relationships, and demonstrating an
ongoing commitment to professional growth. These accomplishments are

worth celeirating i ani thev merit a deeper investment in support that will

allow all FCC businesses to thrive.
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Anal yzing | ndi

\y Strongest
AN Wheel
\\ / e Environment
[ ] e Screening & Assessment
« Challenging Behaviors

/ e Parent Communication

Educat or Wh e e |

Strengths (Full Spokes):

3 Environment - 90% of FCC educators report having sufficient space to meet the needs of all children in their care, and

80% express satisfaction with their room arrangement and available materials.

f3 Curriculum - 89% of FCC educators are confident in developing individualized lesson plans, and 81% report maintain-

ing a balanced approach between teacher -led and child -led activitiesii demonstrating strong curriculum practices.

3 Parent Communication - 81% of FCC educators reported a deep understanding of each child's family, while 88% feel
somewhat-to-very comfortable communicating with parents, including around sensitive topics such as challenging

behaviors.

8 o f SMC FCC Educator

ndi vidual i1l zing




The alignment between the Environment, Curriculum,
and Parent Communication components illustrates
the consistency between perceived strengths and
actual practices. FCC educators take pride in their
child care spaces, programming, and relationships
with families. Their commitment to children and their
communities is evident in both the data and their

open-ended responses, which include:

R A | ove what I do!

R We are a key part of
nity'sosuccess.

R A am here for t he f an

R At'"s hard work and it
i mportant work for wus

R AThe families aredoso ¢

Environment

FCC educators in SMC generally report having ade-
guate space and materials to meet the developmen-
tal needs of the children currently in their care, 90%
satisfied. This positive outlook may be attributed, in
part, to several local initiatives that have provided
grant funding and free materials to support FCC pro-
grams. While materials are consumable and require
regular replenishment, the overall satisfaction ex-
pressed by educators suggests that future funding
may have broader impact if directed toward other
areas of need. The exception for this would be for
those looking to expand the number of children
served, in which case expansion grants for building or

renting larger space would be needed.

M cp



www.familychildcareexperts.com

One area where space remains a concern is in the ability to expand licensure to operate as a Large FCC Home. Several responde nts
noted challenges in securing grant funding specifically for home modifications or renovations required for license expansion.  How-
ever, for renters, often the only option for expansion was to move to a larger, more expensive, location. This issue is addre ssed in
greater depth in the Exploring Challenges section of this report.

FCC educators make individual choices about how to balance personal and professional space within their homes. Over half repo rt

having 0Exclusive Use Space, 6 defined as ar eas -auebdsenceatoraekigsad| el y
ed room).

Trends by years in business reveal a shift:

6 7% of educators in th
report having Exclu

This drops t &61D46é Ib
i ng an increase 1in

This shift suggests a move toward a more home -like environment, which aligns with what many parents seek in FCC settings i
emotional comfort, flexibility, and cultural familiarity (Riley et al., 2003). Demographic analysis showed that 67% of those using Ex-
clusive Use Space had prior experience in early childhood education (ECE). This experience in center or school district classrooms
may have influenced the desire to replicate a classroom setting. In addition, those who achieved college degrees, or enrolled in
child development classes, may have been influenced as well since most ECE curricula centers on a standard classroom environ-

ment and gives limited attention to home -based child care (Gilken, Longley, & Croshy, 2022).



Curricul

FCC educators consistently demonstrate a commitment to individualized care and developmentally appropriate practices. 89% ex-

pressed confidence in developing individualized lesson plans.

Many respondents shared experiences of supporting children with special needs, highlighting a notable increase in the number  of

children requiring such support over the years. One educator noted that four out of five children in her care had special nee  ds.

iMThere I s a

very big crisig of aut

Educators are actively seeking professional development to better support children with disabilities. As one stated: d would like to

take more courses or | earn

about the | atest things that exi st

FCC educators employ a variety of teaching strategies in their programs, often blending both teacher -led and child -led approach-

es. Research strongly supports the value of a balanced curriculum that incorporates opportunities for guided instruction alon  gside

child-initiated play. This dual approach enhances learning by allowing educators to introduce new concepts in structured setting s,

while also giving children the freedom to explore, experiment, and apply new knowledge through play -based experiences (Copple

& Bredekamp, 2009; Epstein, 2007).

FCC educators in SMC demonstrate a strong alignment with this evidence -based practice. A notable 81% report intentionally incor-

porating a balance of teacher -directed and child -led activities into their daily planning. This reflects a deep understanding of devel-

opmentally appropriate practices and underscores the capacity of FCC educators to create responsive, engaging learning enviro n-

ments that support childrends growth across al/l domai ns.

Par ent Communi cati on

At the heart of family child care is a commitment to
families. FCC educators not only prioritize strong rela-
tionships with the children in their care, but also inten-
tionally foster meaningful partnerships with their fami-

lies. 81% reported a deep
s culture, circumstances, and aspirations for their chil-
dren. It is therefore not surprising that the majority of
FCC educators report having positive, trusting relation-
ships with families that support open and effective
communication fi even around sensitive topics such as

behavioral concerns or service referrals.

Comfort Communicating with Families on Progress, Behavior, or Referrals
50

40.6%

N
o

w
o

26.7%

19.8%

N
o

9.9%

Percentage of Respondents

=
o

3.0%

1 2 3 4 5
Comfort Level (1 = Very Comfortable, 5 = Challenging)
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Chall enges (Shortest Spoke:

3 Challenging Behaviors - 65% would consider giving notice to a child because of challenging behaviors. Addition-

ally, 64% often feel stressed by challenging behaviors, with 24% reporting daily stress.

Managing challenging behaviors emerged as a significant area of concern for FCC educators. This was the only area within the Edu-
cator Wheel/ that consistently displayed shorter spokes, highlighting it as a clear and pressing challenge. Challenging behavior is
defined as oany repeated pattern of behavior...that | mihgoreh-er es w

gagementinpro-soci al interactions with peers and adultsé (Smith & Fox,
When filtered by cultural background, notable differences emerged:

3 Among FCC educators identifying as Chinese, 79% reported they would consider giving notice due to challenging

behaviors, compared to 65% in the full group.

3 42% of Chinese-identifying educators reported experiencing daily stress related to these behaviors, a marked in-

crease from 24% overall.

The high levels of stress are likely to also contribute to decisions around enrollment, which is counterproductive to sustain ing stable
enrollment and business viability. This underscores the critical need for targeted supports that help FCC educators retain ch ildren by

effectively working with families and managing behavioral challenges.




Short Spokes of Not e:

3 Teacher-Child Interactions - 97% of FCC educators report they have a close connection to all the children in their
care. However, 41% report it being somewhat difficult to find time to spend quality time with each child due to
the demands of their role.

3 Screening and Assessment- 51% do not use a developmental screening tool. Additionally, only 23% of FCC ed-

ucators are conducting daily observations on children's development.

This highlights areas where FCC educators show commitment and perceived strength, yet where practical implementation presents
notable challenges.

Teac@Bkrl d I nteractions

While educators value and prioritize strong relationships with children, their dual role as both educator and business owner  can
limit the time available for sustained, high -quality interactions. Given that 73% of FCC educators report feeling moderately to
strongly overwhelmed by the breadth of their responsibilities, it is not surprising that this impacts their ability to fully engage in their
role as educators. Building these relationships is foundational to early childhood education, and FCC educators are aware of their
importance. Many expressed ongoing efforts to overcome time constraints by learning best practices and maintaining strong, nu  r-
turing connections with each child.

A compelling example was shared by one educator caring for an in
mother, exhausted and stressed, was unsure how to help. The educator dedicated focused time to soothing the infant and coache d

the mother through strategies she had found effective. Refdkectin
you, because you helped me a I ot. And that was enough for me. o6 T
impact FCC educators havefi not just on children, but on families as a whole.

Screening & Assessment

Effective individualized planning relies on regular, structured observations and developmental assessments. The limited use o f
screening tools and the low frequency of daily documentation suggest that educators may face barriers such as:
f3 A lack of formal training on screening and assessment tools

3 Time constraints due to the demands of running a home -based business

3 Restricted access to specialized tools designed for optimal use in mixed -age environments, such as family child
care settings.
Notably, several local agencies and colleges report including content on developmental screening and observation in their tra  ining
and coursework. However, this does not always translate into day -to-day practice. To bridge this gap, FCC educators would benefi t

from targeted support that addresses both the why and the how f why data-informed planning matters, and how to realistically

integrate observation and assessment into their daily routines.

H O
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Strengt hs:

3 Family Supportfi 78% report having the support of their family for having a business in their home.

3 Professional Developmentfi While most exceed the required minimum training hours each year, only 58% are

creating a plan for their professional development.
f3 Connection to the Field
13 Working Conditions

While the Personal wheel did not have areas of full strength (characterized by two full spokes in an area) there were four ar eas

which showed strong self -reported perceptions and moderate levels of actual practice.

Family Support:

The support of a FCC profes
longevity in the field. Fortunately, 78% of the respondents
reported that having a business in their home was not a
cause of conflict with other family members. Additionally,
66% reported that their family members often help out with
their business in some capacity, further indicating a sup-

portive working environment.



In the Family Child Care Landscape Analysis: San Mateo County®, a
wide range of professional development offerings were reported

by the many agencies working to provide a supportive system for
family child care in SMC. Despite the availability of coaches to as-
sist with the development of professional development plans

through the Quality Counts initiative, only 58% of survey respond-
ents reported that they create a professional development plan each year. In the Landscape Analysis, it was reported that Qua lity
Counts served 69 FCC professionals in 2024, representing 17% of the field. Given these results, it is imperative more be done to

engage FCC professionals in the practice of planning for comprehensive professional development.

The quantity of professional development hours does not seem to be a significant issue, as 72% of professionals reported that they
often exceed the required hours for licensing each year. However, further exploration is needed regarding the diversity of to  pics
and types of professional development received. Research underscores the importance of comprehensive planning in early child-
hood education (ECE). Key findings from various studies indicate that high -quality professional development i when strategically

planned and sustained i directly contributes to improved teaching practices, increased retention, and enhanced child outcomes.

AiThe most effective professional devel opment
to the context, and aligned with standar
-lnstitute of Medicine & National Resear

Professional development plans must extend beyond a mere list of topics to also incorporate a strategy for implementation tha t
includes coaching or mentoring support. OEffective professional
aligned with program g o@aslsw, atald016)Ajgehcits tleahpdogide soaahidgsanddnentoring in SMC were
identified in the FCC Landscape Analysis® as well: Quality Counts (initiative implemented through 4Cs), SEIU (Service Employees
International Union) and SMCCD/BAEC (San Mateo Community College).

Professional development, when inclusive of coaching and connection to peers, becomes a powerful tool for retention of family

child care businesses (Bromer & Porter, 2019}

Support Type Evidence of Impact Outcome
Staffed FCC Higher quality scores, Sustained business
Networks retention boost operations
Peer Emotional, informational, Increased resilience
Associations and practical support & retention
. Higher retention Peer-based retention

Peer Mentoring among mentees mechanism
Coachin Improved teaching practices, Enhanced educator effectiveness

9 individualized support and child outcomes

Ny
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Connection to

In SMC, just over half (54%) of FCC professionals reported feeling strongly connected to their communities, including their n  eigh-
borhoods and community spaces such as libraries, resource and referral agencies, and professional associations. However, this
leaves room for improvement, with 46% of professionals not feeling strongly connected in their community.  Engaging in profession-
al development opportunities helps to connect FCC professionals to the broader field of ECE as does involvement with local an d

state activities such as conferences, child care fairs in their community, Provider Appreciation Day events, and similar acti vities.
Local child care fairs were brought up often in the Listening Sessions, with mixed feelings:

B o/ n San carl os, we had a child care fai

next year!o
B o6/t's during the day when you're workin

B oFrank!/ y, most people were | ooking for

ents but jt did give me exposure and [/

B o/ think ités good to spotlight Ffamily
in family child care, at [ east for thos

WAKE UP CALL:

73% indicating they have | it
with other FCC professiona

FCC professionals report limited peer connection, with 73% indicating they have little to no relationship with other FCC prof esson-

r, a.

g. [/

pres.
have

chil
e fi.

t |

als. This isolation may negatively impact their engagement with available services and supports offered by local agencies. Wh en FCC

professionals are able to exchange information and share positive experiences with resources, their confidence in those servi cesi

and overall engagement fi tends to increase.

Language barriers can create obstacles to connection among FCC professionals. Those who cannot access support groups in their
primary language may miss out on meaningful engagement and peer learning opportunities. Establishing language -specific FCC

support groups, along with inclusive cross -language communities, could enhance comfort and cohesion within the field.

Research suggests that strong peer relationships are a critical factor in retention. FCC professionals who have trusted peers to turn
to during challenges fi especially those who understand the unique nature of home -based carefi are more likely to remain in the
field (Bromer & Porter, 2019).

MBeing a part of the SMCFCCO support group is

programs that are c¢close to me,o | only

ho
k nc



Many aspects of balance in the Personal Wheel are affected by working conditions, the level at which a FCC professional feels over-
whelmed each day can affect their work as an educator and as a business owner. Feelings of being respected, or not, can also af-
fect how the FCC professionals view themselves and how they interact with both parents and children, which can also affect th eir
business practices. It is a complex area to explore. FCC professionals in SMC report generally feeling respected, with 60% re porting

feelings of respect. But this still leaves 40% of this field struggling with a sense of respect.

Many factors feed into this response, such as how:
3 a parent treats them,
13 other ECE professionals treat them,
13 agency staff treat them,
13 state monitoring staff treat them,

3 even how they simply feel about themselves, including
their education level, personal relationships, and if they

feel overwhelmed with their work.

The ability to attend professional meetings or training can significantly impact feelings of respect among family child care  (FCC)
professionals. Notably, only 60% of FCC business owners reported utilizing substitutes to attend personal appointments or tra ining
sessions. While using substitutes for meetings and training is a common practice among center or school professionals, many F CC
providers lack this option. Additionally, FCC has an 80/20 rule, Title 22 Section 102417(a), requiring their presence onsite 80% of the
hours of care daily, even when providing qualified substitutes. This rule does not apply to center or school early childhood  pro-

grams. Awareness of these disparities compared to their peers can contribute to feelings of inadequacy among FCC professional s.

How often do you feel overwhelmed by time spent on your business?
401 Feeling overwhelmed, with the re-

35 sponsibilities of both a business own-
4% er and an educator, in addition to

w
o
T

typical work/life balance issues, can
24.5%

N
w
T

damage self-esteem and further
18.6% thoughts of being unworthy of re-
16.7%
spect. With only 8.8% of FCC profes-

=
w
T

sionals reporting never feeling over-

Percentage of Responses
N
o

8.8%

=
o
T

whelmed, the clear majority struggle

often with these feelings.

wv
T

1 2 3 4 5
Level of Overwhelm (1 = Never, 5 = Always)

o
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MVhen teachers f
exhausted or oV

ability to respo

children s red

dJeon, L., Buettner, C.
(2014)

Balancing personal and family time is a challenge for all working individuals, and the extended hours of operation for FCC bu  siness-
es exacerbate this difficulty. Among SMC respondents, 63% reported that they can allocate sufficient time for themselves and their
families. However, this leaves 37% of participants grappling with the stress of balancing work and life, which may contribute to re-
tention decline in the absence of robust support networks. Enhancing connections with peers could be a key factor in fosterin g a
greater sense of work-life balance among FCC business owners. where improving connections with peers can correlate to higher
feelings of work/life balance.

Studies indicate that early childhood teachers experiencing high levels of stress and depressive symptoms are less likely to

engage in positive interactions and demonstrate responsiveness fi key elements of effective teaching. When educators feel
overwhelmed or emotionally drained, they may reduce individualized attention, employ fewer intentional teaching strategies,

rely more on control and routine rather than observation -based planning, and exhibit less warmth and responsiveness, all of

which can negatively impact child outcomes.

Chall enges:

13 Personal Well-Beingfi Long hours, few benefits, and a lack of

) - _ As women and ec
support system are creating stressful conditions for professionals.
The role of a FCC professional can be quite demanding, characterized by long hours, LT al wa y s I3
low compensation, and significant responsibilities. On average, FCC professionals work We nee d t o t a k 1
between 50 to 65 hours per week (Bromer & Porter, 2019). .
P ( ) ourselves in or

This includes:

3 Caregiving hours: 45855 hours per week directly caring for children, often

with early morning and late pick -up times.

3 Non-contact hours: An additional 10 815 hours weekly on administrative tasks
(e.g., record keeping, lesson planning, cleaning, communication with par-

ents, training, and compliance documentation).

HY

for chol dren



In addition, FCC professionals that serve families workingnon-t r adi t i on al hours often descreiebe t he
al., 2010).

The extended work hours required of family child care educators often contribute to significant work  -life imbalance. Nearly half
(49%) report that they do not have sufficient time to manage both their professional responsibilities and their personal or f  amily life.
This lack of balance is a key contributor to stress and burnout, further threatening the long -term sustainability of their work in the
field.

Another stress factor to consider is that of the lack of benefits in FCC, with 32% reporting they have no benefits at all. Su rvey re-
spondents were given a list of four benefits (health insurance, vacation pay, paid sick time and retirement contributions) an d asked

how many of these they current have:

Number of Work Benefits Currently Received (%)

32.4%

29.4%

22.5%

20}

Percentage of Respondents

6.9%

1 2 4
Number of Benefits

The absence of employer -sponsored benefitsfi such as health insurance, paid time off, and retirement contributions A further con-
tributes to stress and undermines long -term sustainability. A large majority of FCC professionals have very few benefits, with o nly

7% reporting they have all of those listed.

Emotional exhaustion is exacerbated by feelings of professional isolation and a lack of recognition. These cumulative stresso rs have
been identified as significant factors influencing the decision to leave the field. Therefore, implementing targeted support  and policy
solutions is crucial for retaining this vital segment of the early care and education workforce (Bromer, 2019; Bromer & Porte r, 2019;
Porter et al., 2010; NWLC, 2021).

OAs a child care provider and self empl/loyed, at no b
vacation for a couple days only and holidays, it would be very nice if there's a fund that we can get a loan or

financial support Iin case of family emergencies, al so
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Short spokes of

Commitment to the Field i Low financial stability and high stress are

creating conditions that drive FCC professionals out of the ECE field.

Ho3\6v often do you consider a career outside of early childhood education?

26.5%
o
25 24.5%

22.5%
21.6%

Percentage (%)
= N
w o

=
o

4.9%
5

1 (Never) 2 3 4 5 (Often)

While it is encouraging that only 5% of FCC professionals frequently
consider leaving the field, it is concerning that only 23% report never
contemplating such a move. This means that a significant majority fi

72% of FCC professionaldi think about leaving the profession at least
occasionally.

WAKE UP CALL:

50% of family <chi d care busine

t his career Il n order t o make

This figure underscores the persistent stressors and challenges faced by FCC professionals, including long work hours, lack o f bene-
fits, professional isolation, and financial pressures. The fact that such a large proportion of the workforce contemplates le aving the
field highlights the urgent need for comprehensive support, sustainable compensation structures, and targeted retention strat

to stabilize and strengthen this vital segment of the early care and education system.
on

egies
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Strengt hs:

3 Record Keepingfi A strong majority, 93%, reported no record -keeping violations in the past year. While 57% indi-

cated that these responsibilities are manageable.

3 Compliance with Licensingfi Although monitoring visits can be stressful, 66% of FCC business owners felt ade-
quately prepared without needing to make changes, and only 32% reported moderate to high stress during such
visits.

13 Technology Useii 77% of participants use technology regularly, with most reporting little to no stress when

adopting new tools or systems.

Despite the SMC Landscape Analysi€ showing a wide variety of business practices support available in SMC, there were no areas
exhibiting full strength (indicated by two complete spokes) inthe Business Wheelthree areas demonstrated moderate strength,
characterized by strong self -reported perceptions alongside only moderate levels of actual practice. These areas are notable, as
they relate primarily to regulatory responsibilities connected to regulations for either licensing, serving subsidy families, or participa-
tion in a program such as the Child and Adult Food Program (CACFP) or Early Head Start/Head Start A areas often assumed to be

burdensome for FCC business owners, but appear to be manageable for SMC FCC business owners.

Record Keeping

Record keeping is a critical but often burdensome component of operating a family child care business. FCC business owners mu st
manage extensive documentation, including child enroliment and health records, income and expenses, tax filings, licensing co mpli-
ance, and child development assessments. These administrative responsibilities are layered on top of the long hours spent pro vid-

ing direct care and instruction, frequently leading to stress and burnout (Bromer, 2019; Porter et al., 2010).

oM
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In San Mateo County, while the majority of FCC business owners report
that they are successfully managing record -keeping tasks, there are still
43% who indicate that they find it difficult to keep up. This highlights a
clear need for systemic and practical support. Research suggests that
streamlining regulatory requirements and expanding access to adminis-
trative assistance can reduce stress and improve long-term sustainability
(Bromer & Porter, 2019; National Center on Early Childhood Quality As-
surance, 2017).

Licensing Com

In contrast to trends observed in other regions of the country using the
Balance Survey’, SMC respondents showed competence and confidence
in navigating regulatory demands. This likely reflects the presence of
strong licensing support systems, including agency -based technical assis-
tance and training opportunities. While some positive relationships with
monitoring staff may contribute to this, regulatory interactions still pose
stress for a subset of participants, as identified in survey comments and is
explored in the Exploring Challenges section later in this report.

Technol ogy

A common misconception in the field of FCC is that business owners face
significant challenges in adopting and implementing new technology.
However, survey results clearly dispel this myth. A strong majority i 77%
of respondents i reported that they are already utilizing technology -
based systems in their business operations. Furthermore, only 5% indicat-

ed that adopting new technology is a highly stressful experience.

These findings suggest that FCC business owners are not only capable of
integrating technology into their workflows but are open to expanding its
use when provided with the right tools. Several respondents even ex-
pressed interest in accessing record-keeping technology to improve effi-
ciency and streamline business practices. This feedback highlights a valu-
able opportunity to support FCC professionals through targeted invest-
ments in digital tools and training that enhance administrative capacity

and reduce time spent on manual processes.



Chall enges:

3 Fiscal Managementii 74% reported dissatisfaction with their income, and only 48% expressed moderate confi-

dence in managing fiscal responsibilities.

3 Enrollmentfi A significant 63% of FCC business owners reported no confidence in their ability to fill program
openings. This concern was echoed in survey comments and Listening Sessions, where enroliment emerged as a

key stressor.

The combined impact of income dissatisfaction and low enroliment confidence points to broader issues affecting financial stab ility.
Contributing factors include low subsidy reimbursement rates and restrictive teacher -child ratios, which limit revenue generatio n.

Overall financial stability factors are explored in greater detail in the Digging Deeper section of the report under Financial Stability.

Fi scal Ma n a g ement Are you satisfied with the current income from your business?

Sustaining a profitable FCC business presents significant
challenges, particularly in a sector where familiesii the pri-
mary payersfi have largely reached the ceiling of what they
can afford for early care and education (Adams et al., 2010).
In the absence of substantial and consistent grant funding,
maintaining full enroliment becomes essential to financial
viability. This strain on financial stability emerged as a dom-

inant theme during listening sessions and was frequently

referenced in open -ended survey responses.

Additionally, almost half, 49%, reported they would consid-

er closing their business if a higher - paying opportunity
became available.

Many FCC business owners expressed a lack of confidence in managing their business finances. Only 5% of respondents reported
high levels of confidence in maintaining financial stability, reflecting national trends that point to widespread difficultie s in managing
budgets, navigating subsidy systems, and planning for long -term sustainability (Porter et al., 2010, 2017). These findings undeiscore
the urgent need for targeted support in business training, financial coaching, and access to tools that assist with budgeting , fore-

casting, and enrollment management.

While FCC business owners were able to maintain compliance with licensing record keeping expectations, there is much more to
maintaining fiscal responsibility than successfully managing the paperwork. FCC business owners are struggling with fiscal re sponsi-

bility, as evidenced by the many comments shared in the survey and listening sessions.

oo
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iWe need support on marketing. Ri ght

We need support on why the mar ket ©Ds

A belong to Quaéity Counts. W
gotten grants and toys, but verl

il wionstay in busines®e bt pR&fsBgbBl effygo

busineée®?aWé going to shut down. Where
Vi th the high costs of I|iving in SMC the

county needs to onvest in child care.
Addi tionally, survey respondents were asked, oOWhat title itwanul d vy

additional 9% using the title OAdministrator. o6 The maj oibedty, 61 %
themselves as OEducator. o

These findings indicate that the titles FCC business owners in S
oeducator o, which aligns with the challenges many face inrethe bu
sources are available to help FCC professionals strengthen their business skills, these results underscore the importance of providing

individualized support through coaching and mentoring to build business capacity effectively within this workforce.

Enrollment challenges appear to be multi -faceted. The introduction of
publicly funded Transitional Kindergarten (TK) has reduced demand for

preschool-aged care in FCC settings. FCC business owners report mixed

feelings regarding TK, as express 6m c ¢
on TK. As a community, itds a go oes |
t hough. -TK@&ith changes to the regulations that allow us to sur-
vive financially and serve the need in our community, which would be
infant care. 6 The i mpact &xplorfigk e

Challenges section of this report .




WA K E U P C A L L . Additionally, marketing practices may be limiting outreach:

3 Only 7% rely solely on the 4Cs resource and referral system.

On I y 7 % re I y SO l @343%Myexcl@ivgbonwt)rdbrr@]th.
| oc al referr al S YhisSs chne@ninypivenfthe @idespibadidiffibulty in filling open-

ings. Many business owners reported that they remain listed in the

0 p eniti n g S . referral system but do not receive referrals, prompting them to

use alternative strategies such as Facebook promotion.

A review of the referral website revealed a potential barrier to connecting families with family child care programs. Search
results display centers first, organized by city, with no clear indication that family child care listings appear separately at the
end of the city list. Although the program type is noted, families are likely to scroll to their city and stop there, unaware  that
the city list restarts for family child care. A straightforward solution would be to list both centers and family child care  pro-
grams alphabetically under each city. Additionally, listing centers first may unintentionally signal to families that centers are

the preferred or prioritized option.

Short Spokes of Not e:

Contracts and Policies - Despite 57% expressing moderate to high confidence in upholding policies, 59% are not enforcing them.

While many FCC business owners express moderate confidence in developing and upholding program policies, there appears to be
a disconnect between written policy and actual enforcement practices. Crafting contracts and policies is fundamentally differ ent
from consistently implementing and enforcing them, particularly when difficult decisions i such as terminating care or confronting

noncompliance i must be made.

Training programs like the All Our Kin Business Series®, offered by multiple agencies in the region, have provided FCC busine ss
owners with valuable tools, including templates and guidance on how to structure program policies and contracts. However, the  se
trainings often focus on what to include in a policy, with
limited emphasis on the critical step of enforcement. Nota-
bly, most commonly used templates lack clear language
outlining procedures or consequences when a policy is vio-
lated, leaving business owners without a structured ap-

proach for resolution.

According to Tom Copeland, a nationally recognized expert
in family child care business practices, every policy should
include clear, enforceable terms to protect both the busi-

ness and the children served. Copeland emphasizes that
enforcement is essential for maintaining professionalism and

financial stability within FCC programs (Copeland, 2010).

op
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Diving Deeper. .

Language | nsights

San Mateo County is a diverse area of the United States, with approximately 45% of residents speaking a language other than E ng-
lish at home.

The most commonly spoken non -English languages in San Mateo County are:
3 20% - Spanish
3 7% - Chinese (including Mandarin and Cantonese)
3 3% - Tagalog
3 5% - Other Asian languages (e.g., Japanese, Korean, Viethamese)

Family child care business owners reflected this diversity as well, with participants of the Balance Survey® sharing their primary lan-

guages as follows:

Primary Language Distribution

Portuguese

Other

Prefer not to say

Chinese

Spanish

English

Providing materials and staffing that accommodate the wide range of languages spoken by FCC professionals in SMC remains a
significant challenge. Many agencies are working hard to overcome these barriers: employing bilingual staff, offering trainin g in
different languages (primarily Spanish), and maintaining translation viewing options on their websites. However, there isroo m for

continued growth. Most print resources on websites and in trainings are in English only, meetings rarely have translation ser vices,
ocC



grant materials are in English-only, bilingual staff is extremely limited and, in most cases, bilingual staff are Spanish -speaking only.

To better understand this need, the survey asked participants about their ability to access training, resources, and services in their
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preferred language. Among those whose first lan-
guage is not English, 39% reported difficulty finding
supports in their preferred language. Comments
from participants frequently cited a lack of translated
materials, training content, and direct language as-
sistance as key barriers to accessing effective sup-

port.

Some agencies in San Mateo County currently utilize
oOLanguage Lined services
requiring interpretation. As Liz Scully, President of

t o a

SMCFCCO shared, OWith tech noc

this hard. We want to be able to talk to each other,
not just with providers who speak the same lan-

guage. We should be able to be in a meeting and

switch from one to another. o6

While translation technology can greatly enhance accessibility, FCC professionals have expressed that having direct human sup port

in their language, as well as translated print resources and training content, is critical. This presents an opportunity for agencies and

initiatives to deepen engagement and strengthen their support for the FCC community.

FCC professionals also recognize the importance of language and culture in the services they provide. As one respondent share d:
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To better understand how to embrace, support, and uplift the diverse FCC businesses in San Mateo County, the Balance Survey©

was further analyzed by filtering responses by identified ethnicity, focusing on the Chinese and Spanish ethnic groups (the t wo high-

est demographics), offering agencies deeper insights to strengthen culturally and linguistically responsive support.

7

oy

Bal anceEReusrwletys f or Resp
Who I dentified as Chine

3 Performance Metrics: This group scored lower on the Business Wheeland Educator Wheel compared

to the overall participant group, while their scores on the Personal Wheel were similar.

3 Education Levels: The proportion of college -educated individuals in this group was slightly lower, with

58% holding a college degree compared to 65% of the full participant group. However, a higher per-

centage of the Chinese group held Masterd6s Degrees than
group.
WAKE UP GCGALL
9% own their own home, a significant
overall results. (Only 52% in ful

3 Homeownership: A significant 79% of those who identified as Chinese own their homes, compared to

only 52% in the overall group.

13 Challenges: This group faced increased difficulties in record -keeping practices and enroliment, with
minimal use of the resource and referral system. They reported a high level of income dissatisfaction,

with 84% considering leaving the field for better pay.

3 Policy Enforcement: Fewer individuals in this group permitted parents to bypass policies (53%) com-
pared to the full participant group, and although 47% reported having no benefits, this was still a

slight improvement.

3 Teaching Preferences: The Chinese respondents demonstrated a stronger preference for teacher -led
activities, with 26% primarily using this approach. Additionally, 79% indicated they would notify a fam-

ily to remove a child for challenging behaviors, and all respondents were caring for infants.

3 Peer Connection: Challenges in peer networking were pronounced, with 85% of reporting little to no

connection with other FCC business owners, and 0% feeling very connected to their peers.



13 Business Longevity: Unlike the broader participant group, most Chinese respondents had been in
business for over five years, highlighting a smaller influx of new entrants into the field. Many complet-
ed the survey with assistance from Unitedly, a SMC-based organization serving the Chinese commu-

nity, suggesting that newer Chinese FCC business owners may be unaware of available services.

Top Three Priorities:
1. Filling openings
2. Improving quality
3. Increasing income

While filling openings and increasing income were also priorities for the overall group, the Chinese cohort placed a greater empha-

sis on improving quality as their second highest priority .

Bal anceEReusrwletys f or Res

Who I dentified as Spani

3 Performance Metrics: This group reported lower scores on the Educator Wheel compared to the overall partici-

pant group, while their scores on the Businessand Personal Wheelswere similar.

3 Education Levels: The proportion of college -educated participants in this group closely matched the
overall results, with 63% of Spanish respondents holding a college degree compared to 65% of the
full participant group. Notably, the Spanish group had the highest percentage of respondents with an

associ ateds degree compared to both the overall group an

3 Language Diversity: An interesting finding was the varied first languages reported by this group. While

65% identified Spanish as their first language, 17% indicated English, and 17% reported Portuguese.
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13 Housing Situation: A significant 70% of Spanish respondents rent
their homes, which contrasts with the Chinese group, where home- 7 O % 0 f S p
ownership was more prevalent (79%). In the overall participant
group, 48% reported renting.

responden
their ho

3 Challenges: The Spanish group experienced increased feelings of
disrespect, reported fewer benefits, had fewer caregivers taking

infants, and demonstrated lower usage of child screening tools.

However, they also noted a good balance of teacher -led and child -
led activities, felt less stressed by challenging behaviors, exhibited a higher level of understanding of
the families they serve, and had fewer individuals considering leaving the field.

13 Business Longevity: A higher proportion of Spanish respondents had been in the field for 1 83 years
compared to the Chinese group, with a noticeable decline in those within the 3 85 year range, indicat-

ing better retention during this critical phase of business operations.

Top Three Priorities:

1. Filling openings
2. Improving quality

3. Expanding to a Large FCC Home license



Exploring Chall e

In addition to the survey questions for the 3 Wheels Balance Survey®, SMCFCCO conducted listening sessions to discuss available
support for FCC business owners and their experiences. Several areas of the Balance Survey®© also provided opportunities for open
comments. The following section examines the challenges highlighted in the /nsights Report© by integrating this data with the per-

spectives of FCC business owners to enhance understanding and identify potential solutions.

Retention

The chart illustrates a clear pattern in the tenure of FCC business owners, aligning with national findings from the Balance Survey®.
Only 14.7% of respondents reported being in operation for 3 85 years, indicating a decline in this category. This trend highlight s a
critical inflection point in the FCC business lifecycle, as the 385 year mark often prompts owners to reevaluate their sustainab ility.

During this phase, owners frequently face height-

Years in FCC Business

ened stressors, including administrative burdens,
25 . . . . . .
financial strain, social isolation, and a lack of pro-

fessional recognition, all of which can contribute to

20
burnout and, ultimately, an exit from the field.

The notable decline in renters highlights a substan-

-
%

tial impact on FCC business sustainability amid ris-

Percentage

ing rent costs in SMC, as renters either moved into

=
o

homeownership or left the field altogether. Con-
currently, the increase in income dissatisfaction

suggests that those committed to their FCC busi-

10-20 years  Over 20 years nesses are still struggling to fill enroliments and

Less than 1 year 1-3 years 3-5 years 5-10 years
Years in Business

achieve financial stability. This shift reflects a grow-

ing awareness of their challenges, echoed in survey

comments and listening sessions, where owners voiced frustrations about improving their incomes.

A significant change is also evident in the priorities of these two groups. When given eight choices to prioritize for their ~ business,

the priority of OExpanding to Cen3yeardgoupsthlastforéee5 f10 yeangrdup ieffecting@o si t i o
commitment to the longevity of their FCC businesses. Interestingly, increased years in business did not correlate with greate r con-

nectedness among peers. Typically, as FCC owners gain experience, they build relationships through local trainings, events, a nd

support groups; however, the SMCFCCO county -wide support group was recently established in 2022. Participants in listening ses-

sions shared their experiences of previous support groups that ended, expressing a need for a consistent and trustworthy sour ce

for peer connections.

Research indicates that FCC business owners are particularly vulnerable to burnout due to the unique demands of their roles, in-

cluding long hours, blurred boundaries between personal and professional life, and limited access to breaks or mental health  re-
nmm
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Changes in the 3-5 Year Window

Not satisfied with income
94%

Own Home
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Worked in ECE field prior to FCC

Would do something else for more money EEE Before

After
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Percentage

sources (Bromer, 2019). Key components of burnout, such as emotional exhaustion and depersonalization, are intensified by a | ack

of peer support and structured professional development opportunities (Porter et al., 2010).

Without access to coaching, mentoring, and professional learning networks during the critical 3 -5 year period, closing rates are
likely to continue rising, adversely affecting both the business owners and the continuity of care for the children and famil ies they

serve.

Financi al Stability

Financial stability emerged as a significant concern among FCC business owners, as expressed during Listening Sessions and rdlect-
ed in open -ended survey responses. As highlighted in the Business Wheelsection of this report, 74% of FCC business owners re-
ported dissatisfaction with their current income. Several key factors were identified as contributing to financial instabilit vy, including
the implementation of statewide Transitional Kindergarten, restrictive regulations on child -to-adult ratios, limitations specific to

Large FCC Homes, and ongoing challenges related to grants and subsidies.

Priority Changes -BeYoar Wi MAddw

1-3 Year Group 5-10 Year Group
1. Expandto Large FCC Home 1. Fill Openings
2. Fill Openings 2. Increase Income
3. Expand to Center 3. Expand to Large




Transitional Ki ndergarten (TK) | mpac

Transitional Kindergarten was expanded in 2021 to all 4 year olds with implementation that began in the 2022 -2023 school year
and will be open to all 4 year olds by the 2025 -2026 school year. While the full impact of this policy shift remains to be seen, it has

already raised significant concerns among FCC business owners, as expressed during Listening Sessions and in survey responses

Participants conveyed mixed reactions. Some reported feeling a substantial impact on enrollment and financial stability, whil e others
expressed confidence in their ability to retain families by offering high -quality preschool programs that serve as an alternativ e to
public TK. For many, the anticipated decrease in the number of four -year-olds enrolling in FCC programs prompted broader dis-
cussions about adjusting age ranges served, addressing restrictive child -to-adult ratios, and seeking regulatory changes that wo uld
allow for greater flexibility in enroliment.

A number of FCC business owners remain committed to serving
preschool-age children, believing that families seeking smaller
group sizes, stronger relationships, and higher -quality experienc-

es will continue to choose their programs over public TK:

Bol/ é6m staying strictly preschool. As families [earn about the
20:1 ratio and children are getting hurt, and the quality

i snét always there, | think theydre sticking with the private
Then [ tés an equity [ ssue at that point. Those who can
afford it will go private, those who cannot will go public. o

Bo/ do parent conferences where | show them | do ASQ*

and use DRDP** and something goes off in their head 7

60h, youdbre serious!é That keeps my parents [ onger. o

*Ages and Stages Questionnaire, **Desired Results Developmental Profile

Some FCC business owners reported that their businesses have
not been affected due to a focus on younger age groups, such
asthisrespondent: 0 No, it hasn't affected me because | only work

with babies. 6 Others describeaga @ant @albll mentecs eals eas nt prescdopdns
ers due to TK. O

During the San Mateo County Landscape Analysis©, local agencies suggested that FCC business owners adapt to the new environ-

ment by expanding services to include before - and after-school care or by focusing on infant and toddler care. However, these

suggestions were often met with resistance at listening sessions. Participants expressed that such an expansion did not align with

their program philosophy or operational realites. Most comments mirrored those of this parti

Devel opment al range is so |large, materials are all di f fesent so

no



