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Family Child Care Experts LLC® is dedicated to gathering detailed family child care data in order to inform the systems that support
this important sector of the early childhood education field (ECE). In order to truly see how systems affect FCC, the proprietary
FCCE Balance Survey® asks the experts—the FCC business owners. The survey includes questions no one else is asking, diving
deeper into the wide spectrum of elements impacting their work, including motivations, strengths, challenges and the relationships
between them that affect retention and quality of care in family child care. We assist systems and organizations that support family
child care to going beyond the one-size-fits-all approach to reaching their goals, collecting data and analyzing results to identify

the combination of initiatives where targeted funding and support will have the largest impact on outcomes.

- o The survey results are illustrated in a “3 Wheels” visual model: the Business Wheel, Educator Wheel

and Personal Wheel. Each wheel consists of a set of spokes that represent different aspects of the
‘ work and life of a family child care educator and business owner. The survey questions explore not
@ only actual practices, but also the perceptions about many aspects of their work.
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%;l-‘f: The proprietary FCCE algorithm assesses the responses to determine the strength of each spoke—
-"'llll whether they will remain full length (strong) or are shortened (weak). The “3 Wheels" model func-

tions similarly to a tricycle: when all three wheels have strong spokes, they achieve balance allow-
ing for smooth and efficient movement. Conversely, the presence of missing or broken spokes (shortened) creates weak and flat

areas within the wheels, subsequently impacting overall forward movement.

When FCC educators encounter challenges in their business or teaching practices, or struggle with personal well-being issues, each
encounter can have a cascading effect on the others, leading to instability. The primary objective of the 3 Wheels visual is to quickly
identify areas of strength and challenge, providing insight to the systems and organizations that support family child care regarding
where to concentrate their efforts and goals in order to facilitate successful progression.

By strategically directing support and associated funding towards achieving balance, not only are challenges overcome but the as-
sociated stress is alleviated. This expands the mental bandwidth for growth in all areas and empowers educators to thrive in their

careers as early childhood education professionals which in turn expands their impact on the children in their program.

The Balance Report® data serves not only to provide insights to the individual FCC educators, but also to identify trends within the
systems that support them. This data sheds light on underlying issues contributing to retention and recruitment when analyzed at

the organizational level, as the following report demonstrates.

Note: FCCE uses the terms “FCC business owner” and “FCC educator” to reference the dual roles

of a person running a family child care program throughout this report.
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