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This report was commissioned by the Ohio
Association for the Education of Young Children to
gain insights directly from family child care business
owners that will inform and strengthen the
association’s family child care initiatives and

advocacy efforts.

The report was compiled utilizing background
information from the work of the Ohio Association
for the Education of Young Children (OAEYC), as
well as publicly accessible research at both the Ohio
and national levels pertaining to family child care
practices, and analyzations of the Balance Survey®
results conducted with Ohio regulated family

child care (FCC) business owners by

Family Child Care Experts, LLC®.

www.familychildcareexperts.com
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In November 2024, Family Child Care
Experts LLC® (FCCE), on behalf of the
Ohio Association for the Education of
Young Children (OAEYC), collected data
from regulated FCC educators in the state
of Ohio for the purpose of gaining
insights to improve OAEYC advocacy
efforts and contribute to the national view
of the state of family child care.
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Family Child Care Experts LLC® is dedicated to gathering detailed family child care data in order to inform the systems that support
this important sector of the early childhood education field (ECE). In order to truly see how systems affect FCC, the proprietary
FCCE Balance Survey® asks the experts—the FCC business owners. The survey includes questions no one else is asking, diving
deeper into the wide spectrum of elements impacting their work, including motivations, strengths, challenges and the relationships
between them that affect retention and quality of care in family child care. We assist systems and organizations that support family
child care to going beyond the one-size-fits-all approach to reaching their goals, collecting data and analyzing results to identify

the combination of initiatives where targeted funding and support will have the largest impact on outcomes.

- o The survey results are illustrated in a “3 Wheels” visual model: the Business Wheel, Educator Wheel

and Personal Wheel. Each wheel consists of a set of spokes that represent different aspects of the
‘ work and life of a family child care educator and business owner. The survey questions explore not
@ only actual practices, but also the perceptions about many aspects of their work.

xl y
%;l-‘f: The proprietary FCCE algorithm assesses the responses to determine the strength of each spoke—
-"'llll whether they will remain full length (strong) or are shortened (weak). The “3 Wheels" model func-

tions similarly to a tricycle: when all three wheels have strong spokes, they achieve balance allow-
ing for smooth and efficient movement. Conversely, the presence of missing or broken spokes (shortened) creates weak and flat

areas within the wheels, subsequently impacting overall forward movement.

When FCC educators encounter challenges in their business or teaching practices, or struggle with personal well-being issues, each
encounter can have a cascading effect on the others, leading to instability. The primary objective of the 3 Wheels visual is to quickly
identify areas of strength and challenge, providing insight to the systems and organizations that support family child care regarding
where to concentrate their efforts and goals in order to facilitate successful progression.

By strategically directing support and associated funding towards achieving balance, not only are challenges overcome but the as-
sociated stress is alleviated. This expands the mental bandwidth for growth in all areas and empowers educators to thrive in their

careers as early childhood education professionals which in turn expands their impact on the children in their program.

The Balance Report® data serves not only to provide insights to the individual FCC educators, but also to identify trends within the
systems that support them. This data sheds light on underlying issues contributing to retention and recruitment when analyzed at

the organizational level, as the following report demonstrates.

Note: FCCE uses the terms “FCC business owner” and “FCC educator” to reference the dual roles

of a person running a family child care program throughout this report.
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About the Authors

Patricia Dischler and Donna Fowler are both former nationally accredited family child care providers and Past-Presidents of the Na-

tional Association for Family Child Care. Each moved from family child care into the broader field of early childhood education and

have made significant contributions to the ECE field in their careers.

Patricia Dischler has worked
over 35 years to elevate the
field of family child care,
from her 17 years as a na-
tionally —accredited family
child care business owner,

moving into her work as an
author and speaker on a wide range of ECE topics and organ-
izational strategy. She served as President of the National
Association for Family Child Care, represented the Wisconsin
Family Child Care Association on the Wisconsin Early Learning
Coalition and has been the recipient of many awards for her
service in ECE, including the Wisconsin Governor's Award. She
holds a bachelors degree in Early Childhood Development
and has published a multitude of articles along with seven
books, including From Babysitter to Business Owner (2005,
Redleaf Press), which continues to be a leading source for
FCC Improvement Projects and business courses. She has
facilitated strategic planning and board development sessions
for many state and local family child care associations, as well
as direct coaching for their executive directors and board
presidents. She provides coaching for family child care provid-
ers, school district ECE teachers, and the administrators and
technical support coaches who work with them. She has pre-
sented numerous keynotes and trainings based on her books
and as a consultant for Teaching Strategies on Creative Cur-
riculum™ and GOLD™, both nationally and internationally for
over 15 years. She works diligently to bring the voice of family
child care to the systems who support them, using data in-
formed strategies, and to shine a light on the uniqueness and
value of this important sector of the ECE field that will guide
strategic planning and create a pathway for success.

Donna Fowler is a dedicated
early childhood education pro-
fessional with over 25 years of
experience. She has worked
extensively —with  teachers,
coaches, and administrators
across various educational set-
tings, including Departments and Ministries of Education,
International Schools, Head Start programs, private childcare,
and family childcare around the world. For 14 years, Donna
served as a nationally accredited family child care business
owner and educator in Maryland, where she became a prom-
inent advocate, serving as chair for the Maryland State De-
partment of Education’s Office of Child Care Advisory Coun-
cil, Director of Public Policy and Lobbyist for the Maryland
Family Child Care Association and President of the National
Association for Family Child Care. As an expert in Implemen-
tation Science, Donna has played a crucial role in transform-
ing early childhood practices, redesigning methods across
8,000 classrooms in New York City and implementing chang-
es in Bermuda and the Philippines. Donna earned her mas-
ters degree in Early Childhood Education Curriculum and
Instruction and holds a bachelor’s degree in Organizational
Management. Donna co-authored a ground-breaking report
on family child care participation in state-funded mixed deliv-
ery preschool initiatives and successfully wrote a grant and
implementation plan to support these efforts. This project,
the largest of its kind, serves as a national model for FCC
participation in school district PreK. Currently, she serves as
the Senior Director of Implementation and Solutions Imple-
mentation at Teaching Strategies, LLC, where she continues
to advocate for high-quality early childhood education.



Ohio Association for the
Education of Young Children

Ohio Association for the Education of Young Children (OAEYC) is the official State Affiliate in Ohio for the

National Association for the Education of Young Children (NAEYC).

Working in partnership with NAEYC and local leadership, Ohio AEYC is committed to:

¢ Ensuring a guaranteed seat at the table in state and local policy, advocacy, and early childhood systems building.

¢ Representing professional members with integrity and relevance.

¢ Providing meaningful, rich, and practice-changing professional development opportunities.

¢ Attracting and retaining diverse early childhood professionals.

With over 2,200 members, Ohio AEYC is dedicated to advocating on behalf of this
vital profession and is committed to empowering all individuals who care for, edu-
cate, and advocate on behalf of children.

In 1999, Ohio AEYC established an Early Childhood Educator Coalition to unite pro-
fessionals in the field and foster a coordinated voice for their advocacy efforts, inclu-
sive of family child care. Additionally, the organization created the Ohio AEYC Family
Child Care Advisory Council, recognizing the uniqueness of this sector of the ECE
landscape. This council ensures that FCC educators are equitably included in initia-
tives aimed at improving the quality of care and increasing access to high-quality

programs for families.

Ohio AEYC is a strategic partner with Groundwork Ohio, a nonprofit, nonpartisan
advocacy organization committed to championing high-quality early learning and
healthy development strategies from the prenatal period to age five that lay a

strong foundation for Ohio children, families, and communities.

The FCCE-Ohio Insights Report® aims to further inform this collaborative effort by
providing insights to how family child care educators perceive their work and the
obstacles creating imbalance, in order to identify areas for improvement within the

supporting systems.

“Family child care
providers are
experts on what they
and the families that
rely on them need
and must have
meaningful opportu-
nities to shape plans
to rebuild the child
care system.”

—Kim Tice, Ohio AEYC

Past Executive Director
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National Landscape

Family Child Care (FCC) refers to professional care provided in the family child care business owner's home for one or more chil-
dren, typically of mixed ages. Depending on the state regulations, these small businesses my be designated as small or large FCC
homes based on the total number of children in care, and may or may not need to be regulated or licensed to provide services.

Family child care represents the most prevalent form of child care in the United States. Families select FCC for a variety of rea-
sons, as a national survey indicates that FCC educators primarily serve low-income families and provide care for infants and tod-
dlers at higher rates than center-based programs (Barnett & Li, 2021: Data et al., 2021; National Survey of Early Care and Educa-
tion Project Team [NSECE], 2015). Other considerations for families include: family child care is generally more affordable than
center-based care, offering smaller group sizes that often include siblings, and FCC provides a home-like environment that may
align with cultural and linguistic preferences. Moreover, FCC locations are often more accessible for families, particularly in rural

areas, and can accommodate the flexible schedules required by shift and weekend workers.

A multi-state study (Bromer et al., 2021) underscores the diversity of FCC educators, emphasizing that a single set of data cannot
adequately represent the complexities within this field. FCC business owners enter the profession for various reasons, including the
ability to care for their own children while earning an income, supporting family and friends, exercising control over their business
and educational practices, and fulfillment in working with children. Notably, approximately half of these business owners have no
prior experience in early care and education. Despite the varied reasons for opening a FCC business, and the high demand for FCC

programming, the availability of this crucial option for families has suffered a serious decline.

Figure 2: Number of Regulated Family Child Care Homes Open by Year*
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In 2019, there were 106,889 licensed FCC homes operating across 39 states with available data. By 2022, this number decreased to
94,936, reflecting an overall decline of 11% since 2019 (Child Care Aware, 2022). While the rate of decline slowed moderately be-
tween 2020-2021 and 2021-2022, the overall trend remains downward.

The decline in FCC results from various factors, and no single solution exists. A recent study (Bromer, et al, 2021) identified key rea-
sons for FCC educators leaving the field:
0 80% cited challenges within the early care and education system, including monitoring,
licensing, subsidy pay, and quality rating and improvement systems.
63% faced economic difficulties in operating their businesses.
53% reported adverse working conditions, such as isolation, long hours, minimal benefits,
and balancing family dynamics.

Conversely, FCC educators were more likely to remain in the field due to strong relationships with families and connections to other
FCC educators. This report examines these risk factors to identify the most significant threats to the continued decline of family child
care in Ohio and explores potential opportunities for support and systemic change to reverse this trend.

Without efforts to reverse these trends, a decrease in FCC businesses may lead to several challenges within the broader early child-
hood education system, including:
¢ Reduced parental choice that aligns with families' cultural, linguistic, and value systems.
¢ Increased difficulties for families seeking non-traditional care options, such as night or
weekend services.
O Growth of child care deserts, particularly in rural areas where FCC may be the only
available option.
¢ Significant decline in the availability of infant care, as fewer centers offer these services,
leaving FCC as the primary choice for families with infants and toddlers.
¢ Challenges for states in meeting Child Care Development Fund (CCDF) requirements,
which enable parents to choose from a diverse range of child care options, including
FCC.
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Ohio Landscape :

In Ohio, family child care businesses are regulated by the Ohio Department of Job and Family Services (ODJFS). There are two li-
censing types for family child care businesses: Type A FCC, which may enroll up to 12 children; and Type B FCC, which may enroll up
to 6 children and represents the minimum required licensing requirement for programs serving children receiving state subsidies.
Each licensing type has limitations regarding age groupings and various licensing rules governing supervision and safety (Child Care
Aware, 2022). License compliance is regulated by the county within which the FCC business resides.

As of January 2025, the ODIJFS licensing search engine indicates there are a total of 2,185 regulated family child care businesses
operating in Ohio:

346 Type A FCC

1839 Type B FCC

However, it's important to note that FCC businesses serving six or fewer children are not required to be regulated in Ohio unless
they care for state subsidy children. Consequently, there are likely many unregulated caregivers serving six or fewer children who do
not accept subsidy payments and are not included in the state’s reported availability to the public.

Additionally, many businesses who hold a Type B FCC license may be family, friends, or neighbors who are providing subsidy care
to a single family receiving subsidies, without aspirations for an established career or growing business in ECE. This results in limited
transformative changes for career growth initiatives for this sector of FCC, particularly for higher education or business practices
training. The challenge for any system building for retention or quality improvement projects occurs when all types of FCC are
lumped together in the data tracking without differentiating for those most likely to benefit from such efforts.

The American Rescue Plan Act (ARPA) and the Local Fiscal Recovery Funds (SLFRF) following Covid, provided grant funding to 2,260
family child care business owners in Ohio. Funding was primarily used for personnel costs to keep programs staffed. Grants were
awarded by the end of 2024 and programs have until the end of 2025 to utilize this funding.

Despite this financial support, many programs continue to face fiscal challenges. In November 2023, Action for Children reported
20% of family child care business owners surveyed reported a lack of confidence in staying open 3 months, and 59% of providers
reported their revenue does not cover expenses.

Data from Child Care Aware shows that Ohio saw a 14% decrease in family child care businesses from 2019 to 2022, exceeding the
national average decrease by 3%. Although there was a modest 1% increase in FCC from 2021 to 2022, the decline escalated signifi-
cantly afterward, resulting in an additional 14% decrease in FCC from 2022 to 2025.
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The First Five Years Fund 2024 State Fact Sheet - Child Care & Early Learning in Ohio reported, "39% of Ohio residents live in a
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Current Participation in State Funded
Opportunities for Growth

Many states are actively working to create opportunities for FCC businesses to thrive. These initiatives may include: NAFCC National
Accreditation Projects, FCC participation in Universal Pre-K (UPK), FCC participation in Head Start or Early Head Start, Recruitment &

Expansion Grants, or Education Grants and Scholarships.

In Ohio, the Early Care and Education Access Grant, which encompasses the Family Child Care Type B to Type A Grant, is designed
to assist family child care businesses in transitioning from Type B to Type A, thereby expanding their capacity and thus the potential
income of the business. However, as discussed later in this report, many counties impose limitations on this expansion, creating a
barrier for financial growth for the family child care business.

Currently, Ohio does not have Universal Pre-K (UPK). However, there are efforts to expand preschool access in Ohio, including leg-
islation and programs in some counties. In 2022, State Senator Teresa Fedor introduced Senate Bill 318 which aimed to mandate
UPK in Ohio, and while unsuccessful, in 2024, legislators and education advocates called for a new UPK bill to revitalize this work.

Cuyahoga County offers a UPK program for children ages 3-5. UPK sites meet high standards and offer award-winning programs.
Cuyahoga UPK is a mixed-delivery system that includes family child care homes, public preschools, Head Start programs, and com-
munity child care centers. FCC business owners must meet certain educational requirements, such as completing a Family Child
Care Child Development Associate (CDA) program or an associate's or bachelor's degree program in child development or early

childhood education.

There are currently no active NAFCC Accreditation Projects in Ohio and only six NAFCC Accredited FCC Educators. NAFCC Accredi-
tation is not recognized in the state’s QRIS system, Step Up To Quality, which diminishes the incentive for participation in the na-
tional accreditation system. NAFCC Accredited businesses on average are able to establish higher fees due to the higher quality.

The Ohio State University Head Start Child Care Partnership Program is inclusive of family child care, with 15 child care centers and

11 family child care homes participating.

Despite the establishment of such programs, the limited opportunities and participation leave most FCC businesses reliant on a sin-
gle source of income: enrollment fees. Exploring efforts to clear the pathway for becoming a UPK site, Head Start or Early Head

Start, or NAFCC Accredited will create alternative options for FCC businesses to financial stability.




Results

Using data collected from the Balance
Survey®, FCCE analyzed results for trends,
challenges and opportunities looking
closely at the business practices, educator
practices and personal well-being for
survey respondents.



Who Participated

The Balance Survey© was distributed to 2,185 licensed providers across Ohio, including both Type A and Type B FCC Homes, and
achieved an 8% response rate. Outreach efforts included emails, text messages, and communications through Ohio AEYC during

the data collection period from November 2024 to January 2025.

Demographics:
¢ Gender: 99% of participants identified as women.

¢ Marital Status: 49% were single, 45% were married, and 6% pre-
ferred not to disclose.

¢ First Language: 98% spoke English, while 2% spoke Spanish.

¢ Ethnicity: 52% identified as African-American, 38% Caucasian, 6%
Latino, and 4% identified as other.

¢ Years in Business: 27% reported having over 20 years experience,
26% between 10-20 years, 15% less than 1 year, 12% between 1-3

years, 10% between 3-5 years, and 10% between 5-10 years.

¢ Education Level: 30% had some college experience, 26% held an
associate degree, 20% had a bachelor's degree, and 5% possessed a

master's degree.

¢ Provider Type: 81% were Type B FCC providers and 19% were Type
A FCC providers.

51% of FCC Educators hold
some type of degree

Participants reported three primary reasons for opening their family
child care business:

¢ To care for children of family, friends or neighbors that need it (37%)
¢ To stay home with own children and earn an income (36%)

¢ To have control over my program and business (18%)

67% of participants had previous experience in early

childhood education before opening their business.




Z FCCE Ohio Balance Report©

FAMILY CHILD CARE EXPERTS
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READING THE BALANCE REPORT®

Each wheel contains “spokes” that reflect responses from the Balance Survey®, organized into six topic areas.
Each topic area is represented by two spokes. The representation of the spokes is as follows:
e Full Spoke = Strength in this Area
e Partial Spoke = Partial Challenge in this Area (the shorter the Spoke, the greater the challenge)
e No Spoke (dot) = An Area of Extreme Challenge

This report analyzes the results along with inconsistencies with responses, correlations between answers, and trends seen in the group. For
example, when the two spokes in any area do not match, it can signify a difference between perception and practice. Additiondly, a wheel
with missing or partial spokes will create imbalance for the respondent and have a negative impact on the other two wheels.



www.familychildcareexperts.com

Results: Overview

Overall, the analysis revealed notable strengths across all three wheels, with the Educator Wheel exhibiting the strongest spokes
with only a few areas of challenge. Participants also self-reported their highest sense of strength was in educator practices with 80%
reported feeling that their practices as educators are strong to very strong.

The clear positive indicator identified within the Educator Wheel was the ability to building close relationships with children and fam-
ilies, which has been identified as a key component for future student success. Among participants, 88% report a deep, close con-

nection with every child and family in their care and 87% report it being easy to find quality time for interactions with each child.

Additionally, strengths in teaching practices was evident, with 83% feeling confident in providing individualized lesson plans based
on a child's development, culture and interests. Teaching strategies were also robust, with 77% using a balance of teacher-led and
child-led activities and 74% conducting developmental screenings.

The Business Wheel had many strong spokes as well, however there were inconsistencies were observed between perception and
practices in every area signaling specific weaknesses that would benefit from additional support. These are explored in detail in the
Business section of this report. Self-reported confidence in business practices received a mid-range rating, with 68% of responses
indicating a moderate to high level of strength.

Within business there were many strong practices such as 71% reporting they had not

“I have done this
continued as 68% reported that they felt some level of comfort in their abilities to jobfor over 17

had any record keeping violations in the past two years. Record keeping confidence

complete all paperwork and recordkeeping. Looking at all the fiscal responsibilities of
being a business owner (tax prep, budgeting, payroll, etc), 85% expressed confidence years and Ifeel a

about their work sense of relief that

I can provide a

The Personal Wheel showed the most partial spokes as well as inconsistencies, indicat-
ing a strong need for additional support. In self-reporting, 38% identified feeling CurrlCUIum where
weaknesses in Personal Well-being and only 18% reported feeling very strong. The

children learn, feel

Personal Wheel is often influenced by the other two wheels. When challenges seen in
the spokes from the other two wheels are addressed, it often will improve the Personal safe, laugh and
Wheel scores.

grow in a positive

2
While there are challenges within the Personal Wheel, the strengths that clearly shine way.

through the data are commitment and professionalism. Notably, 69% of respondents
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indicated they would not change their career, even if offered higher compensation. As noted earlier in the report, FCC business
owners are dedicated to their work and the quality of their work, with 69% creating a professional development plan each year. As
educators they also excel, with 81% having at least some college and 51% holding a higher education degree. Additionally, 86%
exceed the number of hours required for continuing education by the state.

Generally, participants have a strong personal support system in their families and neighbors, 77% report that they have a good
balance in their home for space for their own family and space for their business as well as 74% feeling connected to their local

community.

When considering challenges, connections between data points provide a picture of possible causes and opportunities for solutions
and support. Of the participants that reported low levels of personal well-being, 75% also reported having a high level of challeng-
ing behaviors in children and were more likely to consider expulsion. A significant contributing factor to the lower personal well-
being results were the employee benefits - 62% of participants reported that they do not have any benefits (options listed were
health insurance, paid vacation time, sick pay and retirement contributions).

Additional factors influencing the individual spokes include a lack of a strong colleague support system, with 60%
reporting a moderate to low feeling of connection to other providers; 76% expressing dissatisfaction with their
current income; and 51% noting difficulties in filling openings. Moreover, 61% of participants admitted to not
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consistently upholding their policies, allowing parents to disregard breaches, which may
lead to increased stress over time as parents continue to take advantage of this leniency.

In terms of business practices, responses for participants ability to fill openings quickly were
mixed. While 51% stated it was not difficult, this might be attributed to a limited marketing
range, as participants were primarily relying only on word-of-mouth marketing, with only
7% depending solely on the Resource & Referral services from their local SDA office. Es-
tablished business owners are more likely to have success with word-of-mouth marketing
as they have a reputation in their community, unlike newer businesses seeking to grow en-
rollment. The graphics below show a relatively fast move towards word-of-mouth market-
ing from use of CCR&R referrals as businesses gain experience over the years. A deeper
dive into this found that of those who reported using only word-of-mouth marketing, only
17% reported that filling openings was a top priority, compared to those who only rely pri-
marily on referral services, where 47% reported filling openings was a top priority. This,
coupled with the numerous written comments from respondents regarding the difficulty in
filling openings—which will be further explored in Retention section of report— suggests a

“I spent a lot
of time to get
prepared for
my FCC and
I'm not sure
it was worth
it. So far no
kids and no
money being

need to strengthen the referral services or provide FCC business owners with technical as- made, 7
sistance in developing alternative marketing strategies.
1-3 Years in Business 5-10 Years in Business

What methods do you use What methods do you use

9.5% ‘

38.1%

most often to fill openings? most often to fill openings?

KEY Range: Only CCR&R Referrals =1 2 3 4 5= Word of Mouth Only




Licensing has emerged as a significant stress factor, contributing to both Business Wheel and Personal Wheel challenges. Nearly
half of the participants, 47%, indicated they make changes to their program in anticipation of a licensing monitoring visit, suggest-
ing not all rulings are being embraced and integrated on a daily basis. In addition, 76% of participants report licensing monitoring
visits as moderately to highly stressful.

In the realm of educator practices, one of the notable challenges for participants relates to set up and materials in their environ-
ments, with 88% expressing moderate to high levels of dissatisfaction. This dissatisfaction persists, despite of 92% acknowledging
having ample space to accommodate the needs of the children in their care.

Despite these challenges, there is much to celebrate in family child care practices. These programs demonstrate a strong commit-
ment to educating and caring for children. The responses also reflect a deep connected to families and their communities. They
take pride in their work and the service they provide in their community. They accept the dual roles of business owner

and educator and are eager to learn and evolve as a professional within the early care and education field.

Comments participants shared about their work:

I feel working with children is one of the finer positions
in lite. | enjoy watching them learn from each other and
learn from me. Sharing new experiences and ideas helps
me to relate to the children and their families to build a
positive and supportive relationship.”

‘1 truly love what | do and plan on doing my best for the
families | serve. Appreciate this opportunity to be heard,
thank you!”
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Analyzing Individual Wheels

% BCCE Strongest

N Wheel
\ e Environment

[ —) e Screening & Assessment

e Challenging Behaviors

/ I e Parent Communication

Educator Wheel

Strengths:

¢ Curriculum - An impressive 82% of educators expressed confidence in individualizing lesson plans and the majority, 77%, re-
port employing a balanced approach of teacher-led and child-led activities.

¢ Environment - A notable 91% of participants believe they have sufficient space to effectively conduct their program.

¢ Parent Communication - Given that many families remain with the same program for extended periods due to the diverse age
range of enrolled children, it is evident that building strong relationships with families and children is a key strength of these
educators. In Ohio, 84% of respondents feel they have a deep understanding of the families they serve and 92% are comforta-
ble communicating with families, even in regards to challenging topics such as behavioral concerns, service referrals or a child's
developmental progress.

82% of Ohio FCC Educators are confident

in individualizing lesson plans




A significant variation in the use of developmental
screening tools is evident, with only 38% of educators
operating 1-3 years using a screener and 82% of
those operating 3-5 years using a screening tool. This
disparity is likely attributed to support from local or
state agencies, which provide screen tools and the
necessary training for their effective implementation.

Additionally, growth in educator practices is reflected
in child observations. Among the 1-3 year group, 62%
of educators regularly collect child observations of
development, a figure that markedly increases to 95%
for the 3-5 year group. This trend demonstrates an
encouraging shift toward more consistent observa-

tional practices over time.

Challenges:

¢ Challenging behaviors - According to the survey,
60% of participants frequently contend with challeng-
ing behaviors, while 71% of educators consider termi-

nating care for children exhibiting these behaviors.

Nationwide there has been a notable increase in chal-
lenging behaviors in classrooms, attributed in part to
the pandemic years, which limited opportunities for
social/emaotional development and elicited a shift in
family behaviors and practices. FCC educators often
lack support services and may not be aware of the
resources that available to them in their communities.
This situation can lead to increased stress for educa-
tors, who may feel that the only solution is to remove

a child from the program.
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How difficult is it for you to find quality time to interact each child with all of the other duties that are
part of your day?

Short Spokes of Note:

As FCC business owners, the numerous responsibilities of this aspect of their career contributes to their overall workload as FCC
educators. Many FCC educators struggle to find sufficient time to manage all their daily tasks. Despite these challenges, 54% of
Ohio FCC educators successfully connect with each child every day. However, it is noteworthy that 46% of educators reported expe-

riencing moderate difficulty in allocating time for individual interactions with children.




Additionally, educators are responsible for conducting child observations to inform lesson planning. Among the respondents,
only 44% reported conducting daily child observations of development and learning, while 92% indicated that they perform
some type of observation at least once a year. It is likely some educators incorporate these observations as part of an annual

developmental assessment shared with families during annual conferences.

The way FCC educators set up program space in their home undergoes a significant transformation within the first few years of
operation. In the 3-5 year operations range, many educators transition from utilizing shared family space to designating areas

exclusively for child care purposes.

Several factors may contribute to this shift: professional development that emphasize center-like environments, pressure from
evaluators seeking “learning centers”, or the educator themselves discovering that separating work and family spaces enhances
their work-life balance. Those supporting FCC educators in optimizing their environments should consider strategies that main-
tain a balance between a sense of "home” and “school,” avoiding approaches that take the "home” out of home child care alto-
gether. (Armstrong, 2011) (Dischler, 2005).

1-3 Years in Business 5-10 Years in Business

Do you "convert" areas of your home Do you “convert" areas of your home

during the day for child care use then
back again for family use?

during the day for child care use the
back again for family use?

® Yes @ No, | have

No, my family and ixclu;::e space

28.6% child care space & or ¢ care
is shared space 29.4% purposes
and does not separate from
change family space
No, | have No, my family and
exclusive space child care space
for child care is shared space
purposes and does not
separate from change

) family space 204% Yes
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Commitment - Most participants expressed a strong commitment to their work, with 69% indicating they would not pursue
another job solely higher income. However, this leaves 31% of the workforce who would consider leaving, which would contrib-
ute to the ongoing decline in FCC businesses. This trend is further explored in the Retention section of this report.

Professional Development - Participants actively engage in planning for annual professional development and pursue a variety
of content areas in their training and education, often exceeding the required number of continuing education hours. Notably,
87% of respondents reported exceeding these requirements each year.

Family Support - For 67% of respondents, operating a business in their home does not lead to conflicts with other household
members. Likely a contributing factor, is that 70% either maintain separate spaces for their business or convert their spaces dur-
ing business hours, returning to family areas after hours. This arrangement can significantly enhance household privacy, which
plays a crucial role in reducing potential conflicts.

87% of FCC Educators exceed the number of required
continued education hours each year.



Challenges:

¢ Working Conditions - The primary stress factor identified among participants was the lack of employee benefits, with 62% of
respondents reporting they receive no benefits at all. Only 28% of participants indicated having 1-2 benefits, and a mere 4%

reported having all four benefits: paid vacation and sick days, health insurance and retirement contributions.

¢ Connections - While participants exhibited a strong connection to their communities, their connections with other FCC business
owners notably weak, with 60% expressing a feeling of disconnect from peers, limiting their access to emotional support. Typi-
cally, individuals who feel connected to peers demonstrate higher levels of confidence across all three domains: business, edu-
cator and personal well-being. However, this connection was not as evident in the Ohio data compared to findings from other
states where the Balance Report® has been conducted.

How many of the following work benefits do you currently receive: Health Insurance, Vacation time,
Sick Pay, Retirement Contributions?

150
100 107 (62.2%)
50
30 (17.4%) 11 (6.4%) 6 (3.5%)
18 (10.5%)
0
1 2 3 4 5

Short spokes of note:

While it is a positive indication of commitment that income is not always the driving factor for leaving FCC, it is concerning that 61%
of participants frequently consider careers outside of ECE. This trend points to deeper issues that are further explored in the Reten-

tion section of this report.

Balancing personal and family time is a challenge for all working individuals, and the extended hours of operation for FCC business-
es exacerbate this difficulty. Among Ohio respondents, 63% reported that they can allocate sufficient time for themselves and their
families. However, this leaves 37% of participants grappling with the stress of balancing work and life, which may contribute to re-
tention decline in the absence of robust support networks. Enhancing connections with peers could be a key factor in fostering a
greater sense of work-life balance among FCC business owners. where improving connections with peers can correlate to higher

feelings of work/life balance.
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Strengths:

¢ Record Keeping - The incidence of record-keeping violations was relatively low, with 71% reporting they had no violations in the

past year. However, 63% expressed feeling difficultly in managing the paperwork.
¢ Compliance - While participants generally felt prepared for licensing visits, 76% indicated that these visits were highly stressful.

¢ Technology - While 68% of respondents are already utilizing technology in their business, 50% experience significant stress
when tasked with implementing new technology solutions.

The survey results regarding business practices revealed nu-
merous inconsistencies between provider perception and
actual practice. Notably, this wheel was the only one lacking
an indicator area (two spokes) in which all responses were
classified as strengths. FCC business owners reported a lack
of confidence in their business practices despite often having
established practices that support strength and longevity.
This inconsistency in practices, paired with reduced confi-
dence, signals that while substantial work has been made in

supporting, further improvement is necessary in this area.



How stressful are State/Local monitoring visits for your?
Scale of 1 (easy) to 5 (very stressful)

50.00%
45.00%
40.009
35.00%

30.00Y

25.00%

20.00%

15.00%

10.00%

= 10 ol ool
0.00% .

Years 10 - 20 Years5-10 Years 3-5 Years1-3

H1l 2 m3 W4 m5

Challenges:

Learning and implementing effective
business practices can often push
FCC business owners outside of their
comfort zones. Even when
knowledge is gained, it may take time
for their confidence to develop.
Among those who have been in busi-
ness over 20 years, only 28% report-
ed license monitoring visits were
highly stressful. Facilitating connec-
tions between newer business owners
and their more experienced peers
can serve as a valuable source of
support, helping to alleviate stress

associated with these visits.

¢ Fiscal Management - There is a low level of satisfaction regarding income among FCC business owners, with only half express-

ing confidence in management of their fiscal responsibilities

¢ Contract/Policies - A notable discrepancy exists in the responses regarding contracts and policies. Participants express feeling

confident in upholding policies yet are also reporting they do not enforce these policies consistently.

The data brings to light challenges that may contribute to the closure of FCC businesses—additional factors are explored in the

Retention section later in this report. This issue requires serious consideration from the state in order to ensure family child care

remains a viable option for families. Alarmingly, the survey revealed that 80% of FCC business owners are dissatisfied with their in-

come, and among these, over 50% are considering leaving the field of ECE. Low satisfaction regarding income is a common issue

across various roles in early childhood education. While FCC business owners who do not serve children receiving subsidies main-

tain the power to set program rates based on their local market, this is not the case for subsidy funded programs. The combination

The survey found an alarming 80% of

FCC Business Owners are not satisfied with

their income, and of these, over 50% are

considering leaving the field of ECE altogether.
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of what the market will bear for enroliment fees, along with low subsidy
rates set by the counties, limit their ability to increase income, leading to
frustration and diminished confidence in managing fiscal responsibilities.

In Ohio, for instance, the subsidy system is structured as such that it
prevents programs from charging families any additional fees exceeding
the county determined co-pay. This presents a difficult business decision
for FCC business owners - should they prioritize control over their rates,
or is it more important to serve families in need? Advocating for in-
creased subsidy rates that align with market levels and establishing a
livable wage, as well as considering the removal of restrictions on
charging additional fees, are two recommended strategies for creating
systemic solutions that can pave the way for financial stability in FCC
businesses as well as increased FCC options for subsidized children.

Ohio is home to many agencies who provide FCC business support and
training, however most programs focus on general business practices
without delving into best practices for developing and enforcing strong
policies. Survey results indicate that 67% of FCC business owners have a
low to moderate confidence level in their ability to uphold policies with
parents. This area poses a challenge for many, as it often creates a con-
flict between their dual roles of an educator and a business owner. The
educator instinct prompts them to accommodate family needs, which
can lead them to agree to arrangements that compromise business.
Over time, these compromises can lead frustration toward families who
push the boundaries of established policies. Once deviations from poli-
cy are permitted, it becomes increasingly difficult to enforce policies
consistently. The increasing frustration, and feelings of being taken ad-
vantage of may ultimately lead some FCC business owners to consider
terminating care for families or even closing their businesses.

Policy enforcement is an area where distinct changes in practice
emerge over time. In the 1-3 year group, only 38% reported granting
parents exceptions to specific policies; however, this figure rises to 65%
among the 3-5 year group. Unfortunately, this still leaves a significant
portion of FCC business owners who do not consistently uphold their
policies.




1-3 Years in Business 5-10 Years in Business

Have you ever given a paren Have you ever given a paren
a "pass" on a policy? a "pass" on a policy?

® No

Yes

Short Spokes of Note:

Overall, only 33% of respondents expressed confidence in their ability to fill
openings. However, a significant increase in confidence is observed when com-
paring newer FCC business owners to those in operation over three years.
Among newer business owners, 52% reported a lack of confidence in filling
openings, while this figure decreased to only 35% for those in business for
three to five years. Keeping in mind that the number of programs drop at 3-5
years, this trend may indicate a retention issue - as those who successfully navi-
gate their marketing and effectively fill openings are more likely to remain in
business, whereas those who struggle often close their operations.

A similar trend is evident in the marketing techniques employed. The ability to
fill openings through word-of-mouth marketing increases from 43% in the 1-3
year group to 59% in the 3-5 year group. Providing support for marketing
strategies and addressing challenges in filling openings may be a key factor for
the retention of FCC businesses, a topic that will be discussed in more detail in
the Retention section of this report.

® Yes

Only 33%
reported

feeling
confident

they could
fll

openings.
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Diving Deeper...

How many years have you

Retention Issues

As discussed in the background section, the national trend indi-
cates a steady decline in the number of family child care busi-
nesses, and Ohio is no exception, experiencing a 14% decrease
since 2022. Analyzing the respondents years in business, reveals
that this decline is likely to continue. Currently, 15% of respond-
ents have opened their business in the past year. However, this
number begins to drop almost immediately, to 12% for 1-3
years, then another decline to approximately 10% past the 3
year mark, through 10 years. Among the participants, nearly

15.1%

27% have been in the field over 20 years, many likely within re-
tirement age, highlighting a growing gap between those enter-

ing the field and those exiting the profession.

had your FCC business?

@ Over 20 years
10-20 years
Less than 1 year

@ 1-3 years

' 3-5 years

@ 5-10 years

Data shows that FCC business owners are frequently choosing to close their operations during the 3-5 year period. Retention issues

can be identified more clearly by monitoring changes within the groups based on their tenure in the business. Consistently, a nota-

ble shift is observed within the 3-5 year group in Ohio, signaling a critical phase for retention and sustainability in the FCC sector.

How often have you thought about a career outside of
early childhood education? Scale of 1 (never) to 5 (often)

50.00%
45.00%
40.00%
35.00%
30.00%
25.00%

20.00%

15.00%

10.00%
5.00% I I I
0.00%

Years 10 - 20 Years5-10 Yeasrs 3-5 Years1-3

H1 m2 m3 m4 m5

For example, when respond-
ing to how often they consid-
er a career outside of ECE,
the newest business owners
did not select level 5
(indicating they frequently
consider leaving) at all. How-
ever, within the 3-5 year
range, there is a significant
increase at this level, reveal-
ing a polarization. Subse-
quently, the responses begin
to stabilize. This trend indi-
cates a critical period in the
3-5 year range regarding

their career pathway.
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As previously noted, among those dissatisfied with their current incomes, 50% are contemplating leaving the ECE field. However, it
should be noted that for the other 50%, dissatisfaction with income may be a contributing factor, but it is not the sole reason for
their decision to stay. In fact, dissatisfaction with income tends to increase the longer the business exists, rising from 51% among

new businesses to 74% for those in operation 10-20 years.

When business owners realize that their rates have hit a ceiling, it prompts them to reassess their priorities— whether to focus on
income generation or on providing valuable services. Unlike other industries, where mechanisms for increasing income are readily
available, FCC business owners often face the stark reality of limited options for financial growth. While a small percentage of FCC
businesses find ways to enhance profitability through programs such as Early Head Start or other funding sources, it is a testament
to their passion for supporting children and their dedication to their communities that a significant number of FCC business owners

continue their work despite the ongoing income challenges.
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Changing Perspectives Over Time

Work/Life balance is essential in any career, and with dual roles of FCC business owner and educator, it becomes especially critical
in FCC. Analyzing how respondents rate their work-life balance in relation to their years in business, again reveals a distinct polariza-
tion that begins at the 3-5 year range.

How would you rate your personal work-life balance and
achievements? Scale of 1 (poor) to 5 (high)

Years1-3
Years 3-5
Years5-10

Years 10 - 20

L

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

H1 m2 m3 W4 m5

A closer examination of those who considering leaving the ECE field reveals significant concerns:
¢ 66% reported experiencing a poor work-life balance.
¢ 46% find it challenging to allocate time for family, work and personal activities.
¢ 50% express high levels of feeling overwhelmed on a daily basis.

Given these factors, it is not surprising that 64% of these individuals are contemplating leaving the field of ECE altogether.

New business owners do not report any of the far ends of the spectrum, but as time passes, their sentiments become more varied
with each contributing factor taking its toll.

Overall, newer FCC Business Owners enter the field with enthusiasm and confidence. Among this group, 71% reported utilizing
technology in their business, 91% are confident in creating individualized lesson plans, 67% feel they successfully build close rela-
tionships with each child. Furthermore, 91% believe they have adequate space for their programs, 76% are satisfied with the ar-
rangement and supplies of their environments, 86% have a deep understanding of the families they serve, and 67% do not wish to
pursue a different career, even if it offered greater financial rewards.
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Over time, significant changes— both positive and negative—are evident among FCC
business owners, interacting and impacting areas in related areas.

“I work so hard to

On t.he p?sitive si‘de, confidence in upholding policies with families grow from 29% re- make sure these
porting high confidence to 49% by the ten-year mark. The use of technology continues
to increase, with 89% now actively utilizing tech tools in their work. Record keeping children are

practices improve, with fewer violations and greater confidence in managing all related
responsibilities. Additionally, confidence in overall fiscal management has risen from readyfor the real

29% to 49%, and the ability to fill openings has become easier, with confidence levels

world and as a

increasing from 57% to 78%.

home provider we
However, as FCC business owners gain experience, they may encounter challenges that d
can impact their work. Taken individually, they may seem small, such as confidence in get Steppe on

indi'vidualizing Iessc?n pléns qropping slightly to 71%,'a|'ong with a slight d'rop to 89% versus a center. »”
feeling a close relationship with every child. However, it is often the cumulative effect of

these issues that becomes overwhelming, rather than any single concern. Additionally,

these small challenges may reflect a symptom of a larger concern yet to be identified.

Interestingly, a notable trend observed between newer and more established groups was the increasing polarization in their re-
sponses. Newer business owners rarely selected a “1" or “5" when given a range of 1-5, whereas the more experienced groups con-
sistently showed 10-20% who selected answers at both ends of the spectrum. This polarization illustrates the interrelatedness of the
three wheels, as those who rated extreme responses for one area were more likely to do so for other questions as well. Over time,
the challenges faced can accumulate and disrupt what was previously a stable wheel. For instance, a respondent who rated their
frequency of encountering challenging behaviors at the extreme end, would also be more likely to report significant stress concern-
ing communicating with families, adherence to policies and maintaining work-life balance.

L=l
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Likewise, a respondent rating their work/life balance on the extreme positive end is likely to also indicate strong connections to oth-
ers, effective communication with parents, and report fewer challenging behaviors among children. While these types of results may
be difficult to discern in aggregated organizational-level findings, they are clearly evident in the Individual Balance Report® results.

This information can prove invaluable for individual FCC business owners and the coaches that support them.

Below are two individual examples derived from the Ohio data that illustrate the significant differences between the Balance Re-
port® of two individual FCC business owners, highlighting the connection between these wheels:

1-3 Years in Business 10-20 Years in Business
Business :;\“ /':'i FCCE Personal Business Personal
TN o I ; I
\\ ' / . Record} Keeping \\ ' / " Commitfnenthield \\ / . Recori Keeping \\ / . Curl'\mm»nenltto F.elld

 Contract/Policies « Connection to Field * Contract/Policies * Connection to Field

=
o / | « Technology // I « Working Conditions // I « Technology // I « Working Conditions

Educator Educator

&,

* Screening & Assessment :
« Challenging Behaviors Screening & Assessment

. « Parent Communication « Challenging Behaviors
/ I « Parent Communication

The Balance Report® on the left illustrates these connections, highlighting how challenges related to contracts and policies correlate
with difficulties in managing behaviors in children, as well as with commitment to the field and overall personal well-being. The
spokes in this report exhibit a range of lengths, indicating varying degrees of strength and challenges. In contrast, the report on the
right demonstrates increased polarization over time, with spokes that are either very long or very short. For this respondent, there is
a predominance of positive indicators, reflecting connections between effective business practices, commitment to the profession,
and robust educator practices. Early access to support or training can empower FCC business owners to address any areas of chal-

lenge, thereby reducing the likelihood that these issues will escalate into more polarized negative outcomes.



Retention Over Time By The Wheels...

1-3 Years in Business 3-5 Years in Business

- - - -
What is highest level What is highest level
- -
of education? of education?
11.8% @ BachelorDegree
® Some college, Some college,
degree not degree not
completed completed
Associates Associates
degree or other 2 degree orother2
year certification year certification
High School 23.5% @ High School
@ Bachelor Degree 23.5% Master Degree or
28.6% i

Retention & Educator Practices

In the three years following the establishment of their FCC businesses, the percent-
age of those who have attained higher education increases significantly, shifting
from a majority holding some college credit to a majority holding a bachelors de-
gree. While only 14% of newer FCC educators possess a bachelor's degree upon
starting their journey, this figure rises to 29% by the 3-5 year mark. This trend indi-
cates that many individuals entering the FCC sector are likely already enrolled in

college and working towards their degree, completing it within a few years.

However, it is crucial to note that while the percentages remain relatively stable, the
number of FCC businesses decreases significantly after the 3-5 year period, sug-

gesting that a significant number of those with bachelor’s degrees are closing their
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1-3 Years in Business 3-5 Years in Business

Did you work in the early Did you work in the early

childhood education field before childhood education field before
opening your FCC business? opening your FCC business?

@ Yes
No

® Yes
No

businesses. Hence, earning a degree does not appear to contribute positively to retention within FCC businesses, and

may be a factor in the declining retention rates, as these individuals pursue other career opportunities in the ECE field.

It is common for educators in the ECE field to transition into new positions
throughout their career journeys, and FCC educators are no exception. While c
some may choose to leave FCC to pursue opportunities in the broader field, there I truly lOUe what I dO
has also been a notable increase in the number of ECE educators opting to estab- d l d .
lish their own businesses. Over the past three years, the percentage of those with an p anon Olng my
previous experience in the field has risen from 65% to 71%. This is significant

change over just a few years. Notably, among FCC business owners with over 20 beStfor thefamllles I

years experience, only 38% had prior experience in the field.

serve. I appreciate this

FCC Business Owners have long been advocating for recognition and respect as o
’ g forreceg ° opportunity to be

professionals in the broader ECE landscape. Statistics such as these bolster the

assertion that they are much more than mere business owners, they are educators h 1%
eard. Thank you!

dedicated to their profession. As such, they view their careers as encompassing y

more than just the facilities in which they work.




NAFCC Past-President Patricia Dischler has emphasized this perspective for decades, stating "It shouldn't matter who owns the
walls, an educator is an educator regardless of who owns the walls.” When considering recruitment and retention, the conversation
should extend beyond strategies for attracting and retaining FCC businesses, to encompass how to retain educators throughout the
ECE field as a whole. This approach should include multiple career pathways, recognizing FCC as a legitimate and valuable trajecto-

ry within the profession.

Retention & Business Practices

Several key areas of business practices correlate with those considering leaving family child care. Fiscal responsibilities— including
budgeting, taxes, payroll and overall profitability— present significant challenges in the absence of adequate business support and
training. Confidence in managing these responsibilities is notably low, with only 29% of respondents reporting a high level of confi-
dence in this area. Similarly, enrollment and filling openings is also lacking, with only 36% expressing confidence in their capacity.

Over time, it becomes evident how the ability to fill openings impacts FCC, particularly in relation to their priorities...

The newest FCC Business Owners have the following priorities:
1. Fill openings
2. Find Balance
3. Strengthen Quality

At the 3-5 year mark, we see a significant change in priorities to:

1. Strengthen Quality
2. Increase Annual Income

3. Fill Openings

The decline of FCC business owners at the 3-5 year mark underscores the critical importance of filling openings in the first years.
Those who remain in the field generally no longer view this as their primary challenge. It is likely that those who faced difficulties

with enrollment felt unable to sustain their businesses, as evidenced by comments shared by respondents:

O “Help us get a way to help find kid in need of care. A lot don't even know there are such programs out there

to help.”

O 1 have been struggling with enroliment, and because of the struggle, my income has decreased drastically,
and if | cannot increase my enrollment, | will have to find a job to meet the financial needs of my home.”

O 1 had to accept a teaching position in a public pre-k due to very low enrollment for over a year.”
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01 might have to stop doing daycare if my enrollment doesn 't increase.”

0 "Since the pandemic, | have been struggling with enrollment, if | cannot increase my
enrollment, | will have to find a job to meet the financial needs of my home.”

On a more positive note, the data indicates a significant shift towards strengthening quality at
the 3-5 year mark. This reflects a commitment to their business despite current challenges and

a determination to focus on sustainability through quality improvements.

Retention & Personal Well-Being

Over time, has been a positive trend in the sense of connection among FCC educators, with
the percentage of those feeling highly connected increasing from 15% in the 1-3 year group to
30% in the 3-5 year group. However, even at 30%, this is a relatively small proportion of edu-
cators who feel connected. Given connection to others is an indicator for longevity, it is con-

cerning to see such low levels during these pivotal years.

Among those who reported feeling strongly connected to other FCC business owners, significant metrics emerge: 82% express a
sense of strong business practices, 71% feel confident in upholding policies, and 91% feel comfortable discussing their children’s

progress with parents. Furthermore, only 19% experience regular stress due to challenging child behaviors.

Personal well-being is also influenced by the availability of work-related benefits. In the 1-3 year group, 76% reported having only 1
out of 4 available benefits, while this figure decreased to 64% for the 3-5 year group, still 92% reported only having 1-2 benefits.

“We are paid the lowest wages, no health benefits, retirement bene-
fits, not able to pay staff, low or no income for myself and not able to
cover the necessary operational daily costs.”

“I feel there is ample support for training and professional

development. Providers need health and retirement

benefits. We also need an increase in wages.”

“There should be a pay rate in place for when enrollment declines
due to parents negligence to comply with timely recertification
requirements. Also benefits for holiday seasons, sick leave for

professional workers.”



Licensing Challenges

({3 *
A notable jump was observed regarding whether re- One Ofthe rules is we cannot take

spondents made changes in preparation for a licens- trainings while kiddos are in attend-
ing visit, rising from 38% for the 1-3 years group to

ance but many trainings or meetings go

59% of the 3-5 years group. Licensing challenges . .
were further illustrated in the responses to questions one durlng business hours. I have sever-

about the stress experienced during monitoring visits. al autistic children in care andﬁnd Zero
Only 28% of the 1-3 year group reported the highest

trainings to cover the need at a time I
level of stress, in contrast to 47% of the 3-5 year

group. am able to attend.”

The heightened need to make adjustments when anticipating an evaluation visit, or
the stress from a monitoring visit, may arise from a variety of factors: inconsistency in
113
daily practices, disagreements with the validity of certain rules, or a lack of knowledge In my area T'would
and understanding of those rules. When faced with these circumstances, business love to become a Type
owners may attempt to address any lapses compliance, become frustrated or even . .
A provider but the city

argumentative with regulators during the visit, or they may internalize their stress.
Such reactions can significantly impact their work and interactions with children and won't allowfor TypeA

families. in the city limits.”

Comments from respondents illustrated the diverse challenges posed by

licensing, encompassing limitations imposed by local regulations, as well as “We need more help

inconsistencies between counties regarding allowances of Type A homes. after licensing. I don’t
In some counties, Type A FCC Homes have additional burdens from zoning g.
departments of fire and/or building inspections. These often create chal- even know how to get

lenges that prevent a FCC business owner from expanding their enroliment my portalfrom

for Type A FCC match the rates provided to center based programs, while ODJES. Still lots Of

Type B FCC subsidy rates are significantly lower. Putting limits on achieving questions after getting
Type A stat Its in financial limits for FCC busi :
ype A status results in financial limits for usiness owners started.”

and increasing their income. It should also be noted that the subsidy rates

“The county workers are not always friendly and the classifications of the rules

are interpreted differently either by the county, state or provider. We rarely feel

our input is even considered on any of these aspects.”
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Misconceptions Debunked

A common misconception regarding family child care is that FCC educators lack higher education. This misconception often leads
to another erroneous belief that FCC business owners lack the skill to be educators. FCCE has long addressed this issue, presenting

our model for the “Family Child Care Spectrum®” in Exchange™ magazine (Dischler, Fowler, 2021).

Individuals who choose to open a FCC business range in educational background, motivation, age, family circumstances, and expe-
rience. This spectrum includes everyone from stay-at-home mothers who wish to care for their neighbors’ children alongside their
own for a few years—regardless of whether or not they hold a degree in another field—to a highly educated ECE professionals who
develop their own comprehensive ECE programs. Current research and data on FCC rarely differentiates between these various

backgrounds and motivations, making it challenging to fully understand this sector of the ECE field. (Bromer, et al, 2027).

Even without the differentiation for motivation, the Ohio results show an overall high level of education among all FCC business
owners. As noted earlier, 51% of all respondents held some form of degree. By analyzing the results through the lens of how FCC

business owners see their business, we can gain a clearer understanding of this sector:

Of those who see themselves as "Administrators’, 70% hold degrees.

Of those who use the title “Provider’, 47% hold degrees.

Moreover, there is a notable trend indicating that the longer FCC business owners remain in the field, the higher the percentage of
those who have obtained degrees. As in most of the data discussed, a significant change occurs within the 3-5 year range with a
shift towards having earned bachelor and masters degrees. The lack of master’s in the 10-20 year group may be attributed to two
factors: educators transitioning to the broader field or a lack of support for obtaining higher education in the early stages of their

What is your highest level of education?

Years 10 - 20 Years5-10 Years3-5 Years1-3

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

B Masters M Bachelors MAssociates B Some College W High School




careers (especially 10-20 years ago when resources and support were limited). Given that this trend continues into the 5-10 year

group, it is our conclusion that it is likely to continue expanding across all groups in the future.

Another prevalent misconception is that introducing the use of new technology for FCC business owners would pose significant

challenges and lead to undue stress due to a perceived low skill levels in technology. However, participant data indicates 86% of

FCC business owners are already currently utilizing technology in their operations, with 77% reporting that being asked to imple-

ment new technology is either not stressful at all or only mildly stressful.

The final assumption debunked by current data is that professional development alone is the key to quality and retention. While

professional development can indeed in-
crease quality and retention in various areas,
it is no guarantee of success and should not
be viewed as a one-size-fits-all solution. The
ECE field has long recognized the importance
of coaching or other forms of ongoing sup-
port in conjunction with professional devel-
opment to achieve significant impact on
practices. This principle applies equally to
FCC settings. The example here is of an indi-
vidual Ohio respondent, who exhibited very
strong professional development yet strug-
gles in several other areas within educator
practices. This example also highlights a
weakness in connections with peers and the
broader field, which may be hinder the effec-
tiveness of the professional development

they received.
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Establishing learning cohorts as part of professional development, or providing the support of a coach, can have an profound im-

pact on the successful implementation of training and educator strategies that may be new for the FCC educator.
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Family Child Care Voices

In the open comments section of the survey, respondents expressed gratitude for being asked questions that had previously gone
unaddressed and appreciated the opportunity to articulate feelings about their work. They conveyed their concerns regarding the

challenges they encounter while also emphasizing their deep love and commitment to their profession.

Respect for their Work:

O "We home providers put in a lot of work and time
and enerqy to serve our families and we get very
little recognition for what we do. We are not paid
our due, we are Jooked at as if we are not worthy
to receive financial support when without us there
are MANY that could not work or support their

families.”

O “We are struggling and it’s seems no one cares
unless we are a center and that's VERY INSULTING.
Thank you for asking these questions and | hope

something Is done to help us.”

O “To be ‘essential workers’ we don't make enough
money nor do we receive the respect that our

profession rightly deserves.”

Financial Challenges:

O 1 loved providing child care, but it is just not sus-
tainable anymore, even though | am fully rated,

UPK and doing child care subsidlies.”

O “Things are so expensive we can barely afford

food.”




Subsidy Program:

While participation in the state child care subsidy program was not explicitly addressed in the survey questions, it emerged as a
significant issue warranting further investigation based on the numerous comments by respondents in the open-ended section of

the survey:

O “Let it be based on enrollment not attendance. We should still be paid if parents don't bring their chil-

’

dren. We are accessible aally, lights, water, rent or mortgage still needs to be paid. It's not the provider

s fault and parents aren’t being held accountable.”
O "We are ESSENTIAL Professionals, pay us what we are worth.”

O It would help if we were paid on time. | have 71 weekly invoices that have not been paid for one child.

Everything is a constant fight to get paid or applications done. It is VERY frustrating.”

0 “The amount of people who get denied for childcare subsidy is a lot. But families are struggling with

increases in taxes, groceries, utilities and other things, so the extra money isn't there.”

0 “Increase income eligibility poverty level to align with the rising costs in the economy. Most families do
not quality for childcare because 145% is too low and the choice voucher of 200% still makes it unat-

fordable for families to sustain.”
O "Ithink all counties should get paid the same for Ohio’s children.”

O "An increase in pay rate is needed, separate policies, rules and guidelines should be implemented to
accommodate only Type B programs. There should be a pay rate in place when enrollment declines,
aue to parents negligence to comply with timely recertification requirements, benefits for holiday sea-

sons, and sick leave for professional workers.”

“The bottom line is, Type B child care provider’s need to be
able to be able to make a livable wage. We are living paycheck

to paycheck. When we don't get our pay from the state on time

our own family suffers and we stress because our bills are still

due to keep our businesses running smoothly.”
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Enrollment Challenges:

0 "I have struggled with getting children since the pandemic. If | can't get children | will have to find a

"

job.

0 "I have been open since August and still don't have any kids enrolled. I'm getting discouraged and
thinking of doing something else.”

0 "Our numbers went up (since the pandemic) and have been full with a waiting list ever since.”

Gratitude:

Additionally, there were numerous respondents who expressed gratitude for being asked how they feel about their work:
0 "Thank you for taking the time to listen to our needs and | hope it doesn't go on deaf ears.”
“Thank you for considering my thoughts and my welfare.”

"Thank you for your help and support.”

S o O

"Thank you for this opportunity. | hope my answer helps whatever your wanting to accomplish.”




Pandemic
Initiatives

In addition to the Balance Survey® questions,
Ohio AEYC posed questions targeting the ef-
fects of the pandemic on FCC business owners.
Additionally, respondents were provided an
opportunity to provide feedback as to the
effectiveness of the resources and support
available during this time through various
initiatives.



How did the COVID-19 Pandemic affect your
family child care business in terms of
enrollment, staffing, and financial stability?

L
Decreased enroliment 78 (45.3%)
Increased enrollment 7 (4.1%)
Staffing shortages 17 (9.9%)
Increased operational costs 62 (36%)
Financial strain due to red... 75 (43.6%)
No significant impact 43 (25%)
N/A 2 (1.2%)
Just started| —1 (0.6%)
Not open during Covid|—1 (0.6%)
Closure by the Mayor was...| —1 (0.6%)
Cost of materials/necessiti...| —1 (0.6%)
Number of children increa...| —1 (0.6%)
| was open at the time.| —1 (0.6%)
| was not a license Child c...| —1 (0.6%)
| wasn't open at the time.| —1 (0.6%)
Wasn't open| —1 (0.6%)
No kids yet| —1 (0.6%)
Wasn't licensed during pa...| —1 (0.6%)
| still helped and provided...| —1 (0.6%)
was not a provider at that...| —1 (0.6%)
Was not open|—1 (0.6%)
| was not open yet.| —1 (0.6%)
started business after the...| —1 (0.6%)
my program was after Cov...|—1 (0.6%)
Wasn't open yet| —1 (0.6%)
Shutdown program| —1 (0.6%)
0 20 40 60 80

The COVID-19 pandemic had significant impact on FCC businesses, including:
¢ Decreased enrollment
¢ Increased operational costs
¢ Financial strains resulting from reduction of in the number of enrolled children

Despite the overall negative effects reported by most respondents, there were notable exceptions. One FCC business owner re-
marked: "We were in the unique position of both having a program strongly integrated with funding sources at the local, state and

federal level AND having a client base comprised mostly of essential workers, mostly employed in the medical fields.”

“Many parents stayed home so they needed less childcare, so income decreased

and the costs of cleaning, keeping records, food, etc superseded our pay often.”
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The availability of grant support during the challenges of the pandemic
was essential in enabling many programs remain open. Federal relief

“Everyone was home so there

funding had the most significant impact on:

¢ Covering operational costs weren’t many kids but I had
¢ Purchasing health and safety materials to buy all the extras that

¢ Paying staff wages were required. I was so

Despite this vital support, many respondents expressed feelings of being .
rateful for the pandemic

treated unfairly. Their comments highlighted difficulties in accessing 9 fu f p
grants, and obtaining assistance for the grant application process, as well grant. I would not have

as frustrations regarding discrepancies in the funding amounts available survived otherwise.”

for centers compared to those allocated to FCC businesses.

In what ways did the federal relief funds, such as
stabilization grants, help sustain your family
child care program during the pandemic?

Covered operational costs (r... 127 (73.8%)
Paid staff wages 68 (39.5%)
Purchased health and safety... 98 (57%)
Did not receive federal relief. .. 29 (16.9%)
N/A|—2 (1.2%)

The Pandemic brought various necessary operational adjustments, but at a significant cost for ECE programs. The grants received
enabled FCC business owners to purchase essential equipment and make necessary changes to remain open for essential workers.
Many comments reflected the importance of these funds in facilitating the payment of both their own wages and those of their
employees. Even prior to the pandemic, FCC business owners faced challenges in earning a living wage; for some, the additional

financial support represented the first opportunity to adequately sustain themselves through their businesses.

However, an ongoing challenge that grant funding did not always alleviate was that of home repairs. The wear and tear on a home
child care program can be considerable, as most residences are not constructed using industrial-grade materials. While some
grants permitted for this type of expense, others did not. FCC business owners often find it difficult obtaining grant funding for re-

pairs, as it is challenging to make improvements that are only attributed to the business and have no benefit to the personal home.

“Certain centers were given grants while others were not. We are all struggling
and it was unfair that some got 150k-200k and home providers only got 5k.”



Federal relief funding is ending soon.
Which aspects of your program will be
impacted by the loss of funding?

Financial sustainability 109 (63.4%)
Retaining staff 40 (23.3%)
Affording increased operational... 114 (66.3%)
Maintaining enrollment 52 (30.2%)
PMeeting health and safety requi... 25 (14.5%)
| have no concerns 28 (16.3%)
Other 10 (5.8%)
0 25 50 75 100 125

“Other” Answers Explained:

¢ “Combined financial stability at risk due to increased operational costs from higher costs of living, and higher per-

sonal family costs with low/lower wages.”

<>

“Stalf pay was raised during grant period but now it will be a struggle to continue to pay this.”
s "Any reauction in funding would hurt any business.”
¢ 'The grant funding did not just cover NEW costs, but hejped to finally stabilize EXISTING costs of operation.”

¢ "My program hopetully won't suffer but my pay will decrease.”

“It will be a serious “Things are so
blow to my business expensive we can

to lose funding.” barely afford food.”
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What additional support or resources
would be most helpful to ensure the
long-term sustainability of your family
child care program?

ncreased financial support or g...
Grants specific to furniture and...
Access to affordable health an...
ealth care benefits to provider...
raining and professional devel...
ccess to a professional associ...

An increase in child care subsi... 138 (80.2%)

150

When asked about their needs, the clear response was that any effort to help increase business income was appreciated. This sup-
port could take the form of grants, subsidy payments, or other financial assistance. Respondents highlighted the challenges of

maintaining operational expenses and, more critically, the difficulty of achieving profitability sufficient to establish a living wage or

strong work benefits, for themselves and their employees.

While continued operation during the pandemic imposed costly burdens to every program, FCC businesses were facing financial
struggles prior to the additional challenges. For many, the funding received during the pandemic was much more than a lifeboat to
weather the storm, it was a guiding light, illuminating a path forward not seen before. However, with this funding depleted, many

are left back where they started. For numerous FCC business owners, this is

no longer feasible, as the continued rise in the cost of living over the past few

years has created a new threshold for sustainable income generation.



Recommel

The following recommendations are
offered based on results from the
Balance Survey® to be considered for
informing system changes and
advocacy efforts on behalf of FCC
business owners.



The Balance Report® serves a critical function in illuminating the diverse elements that contribute to the success of a FCC business.
When making decisions concerning the support and needs of FCC within a community—whether at the local, state, or national lev-
el—it is essential to factor in all three wheels of our framework. Business practices and educational methodologies are interconnect-
ed and significantly impact the overall well-being of the FCC business owner. Challenges arising in one area can often reverberate
across others. Consequently, it is clear that there is no universal solution that fits all scenarios; however, this complexity should not

deter us from pursuing a multifaceted approach to address these intricacies.

In essence, the proposed solutions frequently involve a menu of options tailored to address specific challenges faced by FCC busi-
ness owners. This empowers them to select the resources most relevant to their success. By adopting this approach, we establish a
system that enables FCC business owners to chart their own course, allowing them the autonomy to advance their businesses on
their terms rather than adhering to a predefined path.

The following recommendations are based on the findings from the Ohio Balance Survey® and present a range of pathways to suc-
cess tailored to meet the needs of Family Child Care (FCC) business owners in Ohio.

2 FCCE Business Support Recommendations

FAMILY CHILD CARE EXPERTS
/ Y \\\

Licensing:

The unique nature of operating a child care business from a private home presents specific challenges, particularly in relation to
interactions with licensing monitors. Establishing a strong and constructive relationship with both state and local licensing depart-
ments is crucial for ensuring compliance with regulations and creating a supportive environment for both FCC business owners and
the children they serve.

FCC business owners often face challenges with licensing that stem from two primary concerns: a perceived lack of control over
regulatory requirements and limited guidance on addressing instances of non-compliance. It is vital for any regulated group to

have a voice in the process, as those who contribute to policy development are more likely to adhere to the established guidelines.

To empower FCC business owners in navigating the regulations that govern their operations, a clear pathway for communication is
essential, both with their direct monitor and the department responsible for establishing protocols. Several actionable steps can be

proposed by the department or advocated for by organizations representing FCC business owners, including:
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¢ Improve communications from the department to FCC business owners regarding proposed regulations or
new interpretations of existing policies. This can be achieved by collaborating with agencies that have suc-

cessfully established information dissemination channels with FCC business owners.

¢ Create opportunities for FCC business owners to provide input and feedback on both existing and pro-

posed regulations to the licensing department.

¢ Introduce new state legislation giving state licensing rule priority over county and zoning regulations, pre-
venting the extra burden of zoning directed inspections or rules occurring sporadically at this time.

¢ Train license monitoring staff to develop a comprehensive understanding of the unique characteristics of
FCC operations. This training should focus on fostering respectful relationships and effective communica-
tion during licensing visits, building trust, and providing constructive feedback that positions staff as valua-

ble resources for business owners.

¢ Provide targeted training to clarify regulations and to establish the shared goal of ensuring health and safe-
ty for all children. This initiative should illustrate how regulations achieve this purpose and outline proactive
steps owners can take to address any non-compliances. Additionally, it is important to cultivate an under-

standing that non-compliances can occur in any licensed business, even with the best intentions.

Establishing a positive relationship with licensing staff requires mutual respect and understanding. While it is very common in many
other regulated businesses to receive non-compliances, accept these as a routine part of the business without extreme emotions
attached, in FCC it is an entirely different story. This is the one aspect that truly shines a light on the difference between a center and
a home child care program. Simply stated: it is their HOME. It is personal. FCC business owners take immense pride in their work,
their homes, and what their commitment to serving their communities. They care so much they are willing to allow numerous
strangers into their home as part of conducting this business. This in itself, even without non-compliances involved, can be a source

of stress.

It is imperative for monitoring staff to recognize this unique context and approach discussions about violations with sensitivity, fram-
ing them within the shared objective of ensuring the health and safety of children rather than presenting them as personal criti-
cisms. This perspective will foster more constructive conversations and strengthen the overall relationship. Similarly, FCC business

owners should acknowledge the important role of licensing staff and appreciate their efforts to uphold high standards of care.

Income Sources:

Frustration among FCC business owners often stems from the overall low income generated by their operations, compounded by
the limited ability to improve their financial situation. The primary source of income—enrollment fees (whether private or subsi-
dized)— reached a ceiling for what the market can bear over a decade ago. It is no longer a viable strategy to simply increase fees
in order to boost income. Alternative funding is crucial for sustainability. The issue is being recognized and tackled in almost every

state, with a wide variety of potential solutions.



The following are recommendations for enhancing profitability for FCC businesses in Ohio:

Increase opportunities for FCC businesses to participate in Early Head Start and Head Start programs. This
could be achieved through the expansion of current grantees, incorporating FCCs as “satellite” classrooms,
or by designating an agency as a grantee to represent all participating FCC businesses.

Expand school district universal preschool to be inclusive of community partners such as family child care
homes. This can be achieved through direct contract with school districts or through a governing agency
representing all FCC businesses.

Adjust state subsidy rates to align with the true cost of delivering high quality care, providing matching
rates for both Type A and B FCC homes. Additionally, consider transitioning to an enrollment-based fund-
ing model, as FCC businesses incur various costs regardless of children’s actual attendance.

Empower FCC businesses to establish their own rates and require parents to be responsible for any differ-
ences between the subsidy rate and the rates set by the FCC business.
¢ It is important to note that many parents are unable to absorb additional costs. Consequently,
many programs, even when permitted, refrain from charging the differential to subsidy families,
personally taking on the burden of subsidizing the cost of care.
Raise the income thresholds for families to qualify for subsidy support, enabling more families to access
affordable child care services.
Establish multiple funding streams, such as  integrating Head Start programs with wrap-around care
funded by the subsidy system to cover the full enrollment period.
Invest in workforce compensation grants at local or state levels to support this essential facet of communi-
ty workforce development.
Offer scholarships for continued education, as well
as grants for equipment, materials and necessary

home improvements and repairs.

Contracts & Policies:

¢

Offer training and business coaching on writing
effective policies and procedures and effectively
communicating these policies and contracts to fami-
lies, as well as planning for appropriate strategies to

enforce policies and contracts when breeches occur.
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Enrollment:

¢ Strengthen communications with FCC business to ensure effective utilization of the referral system availa-
ble in their area.
¢ Strengthen communications and marketing efforts to raise awareness and encourage families to make use

of the referral system.

¢ Provide training and coaching focused on effectively marketing FCC programs within their communities.

Fiscal Responsibilities:

¢ Provide training and coaching on budgeting, tax planning and retirement planning, addressing the challenges
with the limited availability of benefits. By equipping FCC business owners with sound budgeting practices and
strategies to enhance their overall income, they will be better positioned to plan for essential benefits such as re-

tirement savings, insurance coverage and paid holidays.

Environment:

¢ Continue and enhance the provision of grants for materials and equipment, while also expanding

funding to include home repairs.

22 FCCE Educator Support Recommendations

FAMILY CHILD CARE EXPERTS
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Child Development:

¢ Offer training and coaching support focused on the collection of high quality observations of children’s
development and learning. Additionally, equip educators with the skills to effectively utilize this data to

inform lesson planning.

Challenging Behaviors:

¢ Offer training and coaching support to address challenging behaviors. Additionally, fostering connections
among FCC educators can create a platform for discussion and group support, assisting those facing spe-

cific challenges in their practice. .



While support systems for FCC business owners may not have the ability to address every aspect of an individual’s personal life that
contributes to stress or challenges, there is much that can be done to create a system of support around them that builds their ca-
pacity to manage various challenges independently. Ohio FCC business owners exhibited many strengths in the Personal Wheel.
They demonstrate robust support from family and community networks; therefore, providing additional support in critical areas of

need has the potential to achieve and sustain balance that will keep them moving forward for years to come.

Y% FCCE Personal Support Recommendations

FAMILY CHILD CARE EXPERTS
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Connection to Peers

¢ Establish professional learning communities among FCC peers to foster collaboration and shared learning.

¢ Develop local and state support groups and associations that bring FCC business owners together to

share challenges and successes, facilitating mutual learning.
¢ Create peer mentoring programs to provide guidance and support.

¢ Organize FCC Appreciation events to celebrate the efforts of those engaged in this challenging yet vital

work.

Work-related Benefits

¢ Provide training and coaching focused on budgeting for work-related benefits, including paid vacations/

holidays, sick leave, retirement and insurance.

¢ Advocate for modifications to the subsidy program that reflects the true costs of care, enabling

FCC business owners the opportunity to be profitable and plan for essential work benefits.




Family Child Care In
Supplement — South

The following Balance Report® data
and insights present results from the
counties served by the Southwest
Ohio Association for the Education of
Young Children which deviated from
the presented state level data results.




Southwest Ohio Association for
the Education of Young Children

The Southwest Ohio Association for the Education of Young Children (SWOAEYC) is a state-level affiliate of the National Association
for the Education of Young Children, serving Cincinnati, Columbus, Dayton, and 16 surrounding counties. In an effort to better un-
derstand and address the needs of family child care business owners within this service area, the results of the Ohio Association for
the Education of Young Children (OAEYC) Balance Survey® were filtered to focus on the counties serviced by SWOAEYC.

This supplemental report aims to identify differences in de- 1
mographic and operational characteristics compared to the — Ashtabula
. . . il Fulton
statewide data found in the OAEYC Insights Report©. Such W'“'a"‘s\]_,/ Ottava\ ceauga
insights are crucial for tailoring support and resources to the Deflance | Henry | Wood | Sandusky Y Trumbull
L. . . - < Portage
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Hancock 7 Mahoning
; . ; Q %
SWOAEYC include: Butler, Champaign, Clark, Clermont, Ven Wert}— T Wyandol| % | % “%% Wayne | Stk | coumbiana
. . . (-4 G
Clinton, Darke, Fayette, Franklin, Greene, Hamilton, Logan, , Hardin _ %
Mercer | Auglaize Marion | Z Holmes % Carroll "
Miami, Montgomery, Preble, Shelby, and Warren. Although % % %
nox w% Harri %
. . Cosh larrison 2,
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valuable data from 66 respondents across Butler, Cham- ” N9 %, | GuemseY | geimont
paign, Fayette, Franklin, Greene, Hamilton, Montgomery, % Fairied | per %[ Novie Monros
and Shelby counties, encompassing the metropolitan areas ety Morgan
o ) Hocking Washington
of Cincinnati, Columbus, and Dayton. Ross [~ Athens
inton
Highland Meigs
Pike Jackson| -
Following is an in-depth analysis of the SWOAEYC region PO [ adams | scioto L
allia C t.
respondents, highlighting key areas of distinction from the (*%% ounties
Served

statewide report.

The biggest priorities for SWOAEYC
family child care business owners were:
1]

1. Filling openings

2. Increasing income
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; Demographics:

The demographic characteristics of respondents from the
SWOAEYC service area closely mirrored those found in the
statewide report:
¢ Gender: 100% Female
& Race/Ethnicity: 65% African-American, 24.2% Cauca-
sian, 8% Latino or Hispanic, 2.8 Prefer not to say
¢ Marital Status: 53% married, 41% not married,
6% Prefer not to say
¢ Household Provider Status: 53% Sole Household
Provider
¢ language: 92% First Language English,
8% First Language Spanish

Education Levels: What is highest level

¢ Masters Degree: 0% Of ed ucation?

¢ Bachelors Degree: 26%

¢ Associates Degree: 21%

¢ Some College: 30%

® Somecollege,
. ) degree not
# High School: 18% completed
BachelorDegree
Associates
There was a slightly higher percentage of FCC educators degree or other2
holding a bachelor's degree in the SWOAEYC group com- .:‘::‘c;;‘m?b"
00
pared to statewide data, as well as a marginally higher per- @ Master Degree or
centage with associate degrees. Aefor higher
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READING THE BALANCE REPORT®

Each wheel contains “spokes” that reflect responses from the Balance Survey©, organized into six topic areas.
Each topic area is represented by two spokes. The representation of the spokes is as follows:

e Full Spoke = Strength in this Area

e Partial Spoke = Partial Challenge in this Area (the shorter the Spoke, the greater the challenge)

e No Spoke (dot) = An Area of Challenge
This report analyzes the results along with inconsistencies with responses, correlations between answers, and trends seen in the group. For
example, when the two spokes in any area do not match, it can signify a difference between perception and practice. Additiondly, a wheel

with missing or partial spokes will create imbalance for the respondent and have a negative impact on the other two wheels.
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Results:

Overall, the results for the SWOAEYC area were largely consistent with the statewide Balance Report® from the primary analysis,
though there were specific areas where SWOAEYC exhibited moderate to strong variations from the state data. The Educator wheel
was the strongest for the SWOAEYC region, similar to the state results. This correlates with the respondents' self-assessment of their
teaching practices, which were higher for the SWOAEYC group than the state data, with 42% awarding themselves the highest
score of 5, compared to 36% from the state data.

While respondents generally perceived their business practices favorably, their self-evaluation showed a moderate shift compared

to their evaluation of educator practices. The highest response rate was for level 4 out of 5, with 32% at this level.

Self-reflection on personal work/life balance showed the largest variation from state data. The highest percentage of responses
were for level 3 out of 5 with 35% at this level, whereas the state's highest level was 4. Overall, results in the personal wheel were
slightly lower than the state data.

How would you rate the How would you rate the How would you rate your

strength of your strength of your practices ol personal work/life balance
business practices? an educator? and achievments?

7% 22.7% ®:
o4 ®s 4
5 4 5
3 3 @1
ez 92 2
31.8% 333% —

Educator Practices
One of the significant outcomes stemming from the robust teaching strategies observed within the FCC educator practices was the

notably lower incidence of challenging behaviors in their programs. When surveyed, the majority of respondents reported infre-
quent occurrences of behavior challenges, with top responses clustering at the lower end of the spectrum (1 being never and 5 be-

ing daily). This is in stark contrast to the state data, where the top responses indicated a higher frequency of such challenges.

The correlation between advanced educational qualifications and effective teaching practices is evident here, as FCC educators with
higher qualifications possess a deeper understanding of child development and behavioral management techniques. This expertise
enables them to create environments conducive to positive behaviors, thus minimizing disruptions and fostering a harmonious

learning atmosphere.



Furthermore, the higher educational levels among
SWOAEYC educators likely contribute to their confidence How freq uently do you feel
and competence in implementing comprehensive and stressed by challenging

behaviors with the children

consistent practices across various aspects such as envi-
ronment, curriculum, and parent communication. These .
practices not only enhance the quality of education but In your prog ram?
also contribute to the overall well-being and develop-
ment of the children under their care.

Overall, the strong FCC educator practices within the
SWOAEYC group underscore the importance of contin-
ued investment in professional development and higher
education for FCC educators. Such investments yield tan-
gible benefits in terms of improved teaching practices,
better managed programs, and ultimately, more positive

child outcomes.

Business Practices

Similar to the state data, the SWOAEYC business wheel reveals inconsistencies between spokes in each area of the wheel. While
certain aspects of FCC business practices display strength, these are often mitigated by related actions or emotions that uncover

underlying weaknesses.

A significant challenge faced by the SWOAEYC group is the struggle to generate income, with 83% reporting dissatisfaction in this
area. The priorities for the FCC business owners reflect this challenge, with the top two priorities tied to financial stability: filling

openings and increasing enrollment.

While 58% of respondents feel confident in their ability to fill openings, this remains a struggle for many. This difficulty may be at-
tributed to the limited range of marketing strategies employed. Unlike the statewide group, which utilizes a wide range of market-
ing strategies including Resource & Referral agency support and word-of-mouth methods, 76% of the SWOAEYC FCC business

owners rely primarily on word-of-mouth strategies.

Additionally, record keeping responsibilities present a notable challenge, with 53% of respondents reporting the lowest levels of
confidence in maintaining these responsibilities. This may contribute to the stress experienced during state and local monitoring

visits, with 74% reporting moderate to high levels of stress during such visits.
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Interestingly, 89% of respondents are utilizing technology in
their business practices. Typically, the use of technology allevi-

ates the burden of fiscal record keeping and can assist with Are you satisﬁed with the
enrollment efforts. While the survey did not specify the exact °

ey pecly th current income from your
types of technology used, business technology remains the i
most widely used type in early childhood education environ- bUS|neSS?

ments.

Overall, the SWOAEYC group's business practices exhibit both
strengths and challenges, with financial stability and effective
record keeping emerging as key areas for improvement. As ® No
presented in the recommendations for the state data, address-
ing these issues through expanded revenue sources, diversified
marketing strategies and enhanced technological integration
could significantly bolster their operational efficiency and suc-

cess.

Personal Wheel

Overall, there was a moderate level of strength observed in the personal wheel for FCC business owners. In the SWOAEYC region,
respondents demonstrated robust professional development practices, which were reflected in their educator practices. Working

conditions and familial support mirrored the state data.

Where distinct differences emerged in the regional data was in the FCC business owners' commitment to the field and their peer
connections, both of which are indicators of retention. Correlated to the financial challenges previously presented, 58% of
SWOAEYC business owners reported a willingness to leave the profession for higher income opportunities in other fields, compared

to 69% in the state data. Although reduced, this still represents a significant portion of the workforce.

A positive aspect is found in the FCC business owners' expressions of their connectedness to their peers. With 60% reporting a
sense of connection to other FCC business owners, this contrasts with the state data, which only saw 40% feeling connected. Con-
tinued opportunities for peer relations, along with expansions through professional networks and collaborative opportunities could

build upon this foundation, potentially improving retention rates and job satisfaction.



Recommendations:

A cohesive approach which includes implementation of the recommendations outlined in the OAEYC Insights Report® with an addi-
tional focus on the distinct priorities and strengths of the FCC business owners they serve, will position SWOAEYC for significant
impact potential on advocacy efforts and facilitating sustainable system improvements tailored to the needs of FCC business owners
in the southwest region of Ohio.

Achieving financial stability, in particular, will necessitate a comprehensive and robust approach, which is pivotal for inducing posi-
tive change and enhancing retention rates. Moreover, by promoting diversified marketing strategies, expanding revenue sources,
and integrating advanced technological solutions, SWOAEYC can empower FCC business owners to not only overcome current

challenges but also optimize their operational efficiency and overall success.

Leveraging the existing connections among FCC business owners in the region, along with the identified strengths in this report,
SWOAEYC can act as a catalyst for change. Continued efforts in this direction can further enhance job satisfaction and retention
rates, ultimately supporting a resilient and thriving FCC business community within the SWOAEYC region.
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